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“With 1 in 3 Canadians now 
struggling with mental health 
symptoms, our community is in 
pain. Join us for a conversation 
reflecting on the many ways 
Shalem rose to the challenge of 
bringing hope and healing to our 
community.”

- Jennifer Bowen
EXECUTIVE DIRECTOR
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Minutes of the 59th  Annual General Meeting
virtual via zoom 

June 2, 2021, 4:00 pm - 5:30 pm
Present:  33 individuals signed in for the virtual meeting

1. Welcome and Opening 
Melanie Vaartjes opened us with a land acknowledgment of the many Indigenous 
people and groups whose land Shalem’s work takes place on.   
Héctor Acero Ferrer continued by acknowledging that reconciliation with 
Indigenous people is a big piece  of our work.   
Sandra Williams opened us in a prayer for God’s grace and mercy during a season 
of pain and grief. She read from Psalm 47 and talked about the transition the 
earth and God’s people are going through and the need to respond with open 
hands and hearts.      

2. Approval of the Agenda  
Motion: That the agenda be accepted as is. Moved by Ralph Luimes and seconded 
by Wilma Scherloski.  Motion carried.  

3. November 18, 2020 AGM Minutes  
Motion: That the minutes of the previous annual meeting held November 18, 2020 
be adopted. Moved by Sandra Williams and seconded by Steve Rolfe.  Motion 
carried. 

4. Reflection with Jacob Moon, Part # 1 
Musician Jacob Moon shared a song of lament by Leonard Cohen called “If it be 
Your Will.”  

5. Video Reflection from Staff and Board  
A video capturing the laments of staff and the board from the past year was 
shared.  

6. Board Report 
Héctor started his Board Report by sharing the Three Pillars of Growth that are 
part of the current strategic plan in operation: Leadership, Sustainability and 
Community. He continued by sharing the current Focus of the Board’s work:  
1. Shalem Staff 

Annual General Meeting Minutes 2021

1. Welcome and Opening:   
Steven Rolfe, Board Chair 

2. Approval of the Agenda 

3. Minutes of the previous Annual 
Meeting held on June 2, 2021 
Motion: That the minutes of the 
previous annual meeting held June 
2, 2021 be adopted.   

4. Board Report:   
Steven Rolfe, Board Chair 

5. Financial Statements 
Steven Rolfe, Board Chair 
Motion:  That the financial state-
ments for the year ending December 
31, 2021, made up of a statement of 
income and equity for such a period 
and a balance sheet as of the end 
of such period be approved and 
adopted.

6. Auditor 
Motion: That DBK Accounting 
Professional Corporation be re-
appointed to serve as the auditor 
for the year 2022. 

7. Executive Director’s Report:    
Jennifer Bowen  

8. Election of Board members 
Motion: That the slate of Board 
members presented be elected by 
the membership. 

9. Adjournment

Agenda

60th Annual General Meeting
360 James St North, LIUNA Station 

June 1, 2022, 5:00 pm - 5:30 pm

Our AGM will follow our “2022 Signature Series Attach-
ment Conference” with researcher and author Dr. Dan 
Siegel. It will be an exciting day as we learn about:  
Attachment, Trauma and  Psychotherapy: Neural  
Integration as a Pathway to Resilience and Well-Being.  
Please join us for this event! You can register here:  
https://shalemnetwork.org/events/drdansiegel

If you would like join the meeting 
remotely, please contact Danielle 
VandenAkker by May 30th at  
daniellev@shalemnetwork.org
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2. Board Matters – recruitment and retention and a policy review 
3. Operational concerns 
4. Mission and DNA  
Héctor drew our focus to Shalem’s commitment to respond to systemic racism 
through a process of lamenting our participation in atrocities, listening to BIPOC 
members and communities and learning to walk humbly with those most affected 
by systemic racism.  

7. Financial Statements 
Steve Rolfe presented the financial statements for the year ended December 31, 
2020.   
a.  Financial Statements 
Motion: That the financial statement for the year ending December 31, 2020, made 
up of a statement of income and equity for such a period and a balance sheet as 
of the end of such period be approved and adopted. Moved by Steve Rolfe and 
seconded by Ken Van Wyk. Motion carried.

b.  Auditor
Motion: That DBK Accounting Professional Corporation be re-appointed to serve 
as the auditor for the year 2021. Moved by Steve Rolfe and seconded by Wilma 
Scherloski.  Motion carried.

8. Executive Director’s Report 
Jennifer started by remarking on the three pandemics that marked 2020, COVID, 
systemic racism, and mental health. In the midst of all of this pain, Shalem did a 
beautiful job of adapting to this new online reality in transforming its programs, 
and lives are being touched. Demand for counselling services went up by 22% in 
the past year. As this has been a time of disengagement in so workplaces, Shalem’s 
staff have been remarkable, despite being in the valley themselves.  
Jennifer also named Shalem’s ability to flex and adapt to community needs. One 
example is the Faithcare Restorative Pratice team responding to CRC requesting 
support on creating listening circles.   
She shared a poem by Mary Oliver about breaking one’s heart open, and never 
closing it again.   
Jennifer shared immense gratitude for the gifts and presence of the board and the 
staff. She also shared gratitude for clients being willing to share their stories.  

9. Reflection with Jacob Moon, Part # 2 
Musician Jacob Moon shared the Paul Simon song “Bridge Over Troubled Waters” 

10. Video Reflection from Staff and Board , Part #2 
A reflection on what staff and board hope for moving forward was shared.  

11. Bylaw Amendment 
Motion: That the Shalem Mental Health Network Bylaw 8.01 (a) be amended as fol-
lows: “The Board of Directors (the Board) shall consist of six (6) persons and shall 
be responsible for the finances, programs, personel, membership, and afffairs of the 
Corporation. The Executive Director will be an ex-officio member of the Board of 
Directors. Moved by Steve Rolfe and seconded by Chris Wignall.  Motion carried. 

12. Election and Celebration of Board members: 
Motion:  That the slate of Board members presented be elected by the membership. 
Moved by Steve Rolfe and seconded by Wilma Scherloski.  Motion carried.  
We spent a moment recognizing and celebrating the contributions of Héctor Acero 
Ferrer, Wilma Scherloski, and Sandra Williams during their time on the board.  

13. Adjornment 
Hector Acero Ferrer thanked everyone for joining the AGM this year and gave best 
wishes for the year ahead. We closed out the AGM with Jacob Moon singing “Let it 
be Me”. 
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diversity, and inclusion. The pandemic, in so many ways, has contributed to a very real 
and palpable call for lasting change in how we live and work together in ways that 
promote real inclusion. Shalem continued its challenging path of training, reflection, 
and recalibrating to create a truly safe space for people to be heard, healed and to 
work.

Dear Members and Friends of Shalem, 

On behalf of Shalem Mental Health Network, we want to bring warm greetings and 
prayers for your ongoing wellness and health. Another year of service is coming to a 
close and we hope that you will be able to join us June 1, 2022 for a day with Dr. Dan 
Seigel, researcher and author, as he presents on Attachment, Trauma and Psycho-
therapy: Neural Integration as a Pathway to Resilience and Well-Being. As we look 
forward to a new and exciting year of growth and change at Shalem, we are reflecting 
on the year behind.

The Second Pandemic Year
Covid 19 continued to challenge our assumptions about social bonding and our daily 
lives globally, provincially and in our communities. Changes in how we live in commu-
nity, in family, in faith and work continued to challenge everyone. The expectations of 
when a return to familiar patterns of living would happen were repeatedly altered. The 
ups and downs of restricted living and continuations of needed safety precautions has 
produced a universal fatigue, with widening variance in people’s capacity for tolerance 
and maintaining emotional health.

In short, everyone is tired and emotionally drained. 

It is therefore no surprise that Shalem, as a promoter of mental health and wellbeing, is 
more widely used than ever. Sharp increases in polarization of world views in church-
es, communities and schools mean that more and more people are looking for the safe 
spaces to process what is happening in their families, their relationships and their own 
hearts and minds. 

Shalem’s staff teams have consistently risen to the challenge. Our programs are serving 
more people than ever before. We are being consulted by other agencies on how we do 
our work. We remain a destination for learning practitioners to hone their craft with 
Shalem’s clinical supervision. Our teams did this work and did it while experiencing 
the same fatigue, restrictions, and challenges many of us have experienced in our 
own lives and workplaces. A deep word of gratitude to our teams for their leadership, 
caring, and professionalism!

The alteration in community living and shift to more insular and slower lives has con-
tinued to create the space and light for consideration of deeper issues of reconciliation, 

Message from the Chair of the Board and the Executive Director

Last year we welcomed Jennifer Bowen 
into her new role as Executive Director. 
Jennifer continues to inspire us as a Board 
and her leadership through the past year 
is exemplary. Jennifer is continuing a 
growing legacy of Shalem as it extends its 
reach into new communities. As we look 
ahead Shalem is contemplating its role 
in extending its work with youth, healing 
relationships within faith communities and 
extending its professional capacity in the 
treatment of depression and anxiety. Un-
der Jennifer’s direction we are contemplat-
ing how we can participate in the healing 
of communities that have experienced 
years of marginalization.

The Board of Directors of the Shalem 
Network is continuing a period of transi-
tion. The 2021 AGM produced a full change 
in directorship with the Board consisting 
almost entirely of members with less than 
one year of experience. Confident in Jen-
nifer’s leadership, the Board has focused 
on building its own capacity and creating 
a framework for great governance and 
sustainable Board functioning. 
I want to take a moment to thank two 

dear colleagues who 
have retired from 
the Board. Cameron 
Klapwyk served the 
Shalem community 
for 6 years and provided stability and 
memory as we made a rapid transition 
as a new Board. Thank you! We were 
also happy to have had the experience of 
Chris Wignall for a critical period of Board 
transition. Chris your impact was lasting, 
and we know you continue to support the 
growth of Shalem!

We had the pleasure of welcoming Louisa 
Drost, Matt Steinman, Karen Cornies and 
Amila Dreise to our Board. We are experi-
encing considerable success in attracting 
talented and committed candidates to 
serve on the Shalem Board. Our goal is to 
establish a 7–9-member board with stag-
gered terms. We are on pace to achieve 
this goal by the end of the coming year. As 
the current chair, I am profoundly grateful 
for the work and expertise of the Shalem 
Board. 

A Note from Steven Rolfe, our Board Chair 
Two Years of Positive Transition



A Different Way of Living Requires a Different Shalem 
We end this year with the realization that the end of the pandemic will not and cannot 
signal a return to whatever our expectations of community and social life were. God is call-
ing us to continue to be a beacon of compassion and love in our communities. A vision for 
communities that are resilient, loving, reconciled, and experiencing emotional wellness…
joy has never been more relevant. Our calling is to bring joy through our knowledge and 
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A last word about the Shalem Board 
- over the last two years Shalem has 
benefited from the collective wisdom of 
some sacrificial and wise individuals who 
have shepherded the agency through 
both a leadership transition, as well as 
through a pandemic. Steve has spoken 
to the contribution and strengths of our 
current board members who have been 
wonderful blessings to the agency, but 
did not honk his own horn – so please 
allow me. Steve stepped into the role of 
Chair in 2021 with great agility, and has 
proven to be an insightful collaborator, 
supporter and sounding board to me, and 
to the board. Steve, we are so grateful 
for the many ways you’ve shared your 
gifts with Shalem - your passion for 
community health and your love of good 
governance.

I’d also like to call your attention to 
the  chart on page 11 that tells part of 
Shalem’s story for 2021. You’ll see a jump 
across our programs in activity - demand 
is higher than it’s ever been, and to their 
credit, our team has again risen to chal-
lenge. You can’t see the people behind 
the numbers. People of all ages reached 
out for support to deal with issues includ-
ing depression, anxiety, abuse, domestic 
violence and trauma - people have 
reached out to us for a myriad of issues 
related to pandemic stress, and we’ve 
worked hard to respond.   

One notable change in the activity for 
2021 is fewer new clients at the coun-
selling clinic, while at the same time, a 

significant rise in our 
overall number of 
sessions. This change 
reflects a shift at our 
intake during the 
pandemic. More than 
ever, we’ve reached out to community 
partners and our CAP network of thera-
pists to support the growing number of 
clients calling for support. Through tools 
like virtual therapy, clients were able to 
work sometimes with therapists from 
another city from the comfort of their 
computer, meeting their need in a timely 
way. We’re so incredibly grateful for the 
capable, strong therapists within our 
community that serve our CAP clients.

Also embedded in these chart numbers is 
our WrapAround pilot with Catholic Chil-
dren’s Aid society, a huge success seeing 
this innovative model imbedded in our 
community services serving families in 
needs with its strength-based approach. 
Looking at our Restorative Practice (RP) 
program, represented in those numbers 
is our Listening Circle training program in 
partnership with the Christian Reformed 
Church of North America - our RP team 
created a brilliant training for lay-leaders 
in response to the growing need within 
our community for healing conversations.  
Our hope is to share this training widely 
going forward. Lastly, you’ll notice the 
jump in our CAP sites and RE-create num-
bers - significant growth reflecting the 
demand in our community, and the agility 
of these programs to a adapt. So much 
need, and so much to be grateful for! 

A Note from Jennifer Bowen, Executive Director

skill as experts in emotional health and wellness. That will not change. 

What needs to be considered is our capacity to expand that basic calling, our mission, to the 
spaces in our community where injustice and inequity has made joy hard to come by. 

What we as members and friends of Shalem can and must do is pray, volunteer, and 
contribute to the ongoing growth of Shalem. When we meet again next year, we hope it is 
to recount how in the face of immense social challenges, Shalem moved in the direction of 
love and welcome.

We further encourage all of us to consider how we can advance the mission of Shalem 
through financial gifts. Donations are a form of witness to the credibility and impact of the 
work of Shalem. When we give, we affirm and draw attention to the necessity of the work 
being done. To all our current and past donors, we offer profound thanks and gratitude.

Hoping we all may meet each other on June 1 as a supportive community. May God bless 
you and those close to you with all manner of health, mental wellness and connection.  
 
Please accept our deep and sincere thanks,

Steven Rolfe RN, BScN, MEd, CHE  Jennifer Bowen, MDiv, RP, RMFT
BOARD CHAIR    EXECUTIVE DIRECTOR
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2021 at a glance

sources of revenue

donations government grants Shalem Foundation Fee for services Trainings

Program  
Income 57%

Donations 
15%

Government  
grants  

12%

Shalem  
Foundation 0%

Trainings 1%

Program measures 2020 2021

CAP

Sites (churches and 

schools) 
81 97

Sessions 3,702 4,795

Counselling Centre

Clients 1,517 1,414

Sessions 5,995 6,554

WrapAround

Families 5 12

Restorative Practice

Circles 2 23

Trainings 38 47

Particpants 562 722

RE-create

Youth attending 
studio

73 95

  of facilitators 
trained to lead listening 
circles in North America in 
partnership with the  
CRCNA:

of counselling  
sessions offered through  

Shalem:                               

10,229

Visual art-making has the potential to heal,  
provide opportunities for self-expression, and 
practice and develop skills. Offering this to at-risk 
youth in Hamilton like RE-create does is vital. 

Petra Zantingh 
Artist, founding member of  
RE-create’s advisory council 

Reflections from our Partners

The Catholic Children’s Aid Society 
(CCAS) of Hamilton has always strived 
to deliver services from a communi-
ty-based perspective with community 
partners.  Shalem’s  WrapAround 
program is a community-based outreach 
program that helps families who have 
complex needs and who have not had 
success with traditional services and has 
a proven track record in child welfare. 
WrapAround is often used successfully 
to prevent children and youth from 
coming into care, to reintegrate children 
back home from care, to prevent kinship 
placement breakdowns, and to support 
youth aging out of care.
 
Shalem was a natural partner, having 
already established a WrapAround 
in other Children Aid Societies in the 
province. In 2021-22 CCAS and Shalem 

struck a partnership to pilot Wrap-
Around with our agency. The project 
also aligned with the Ministry of Chil-
dren, Community and Social Services 
child welfare redesign and the agency’s 
equity journey. The partnership has 
been critical to our work in child welfare 
because WrapAround is a holistic social 
determinants of health approach, it is 
strength-based giving voice to the child 
and family by empowering them to own 
their plan, in their own time with a high 
level of engagement. More importantly, 
the program increases the capacity of 
the community to care effectively for 
its own most vulnerable members and 
an alternative to children and families 
needing to be referred to or requiring 
further CCAS services. 

Rocco Gizzarelli, Executive Director 
Catholic Children’s Aid Society, Hamilton
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Board Member Slate

April 29, 2022

The Board is presenting to Shalem’s membership the name of two people for 
election, Louisa Drost and Matt Steinman. The new Board members will join other 
current Board members (shown in non-italics). Terms and term lengths are shown 
below.

NAME
TERM 
EXPIRY

FIRST OR  
SECOND TERMS LOCATION

Steven Rolfe 2023 First Term Hamilton

Karen Cornies 2024 First Term Kitchener

Amila Dreise 2024 First Term Hamilton

Melanie Vaartjes 2024 First Term Hamilton

Matt Steinman 2025 First Term Kitchener

Louisa Drost 2025 First Term Hamilton

BOARD MEMBER NOMINEE BIOGRAPHY: 

Louisa Drost is the Dean of Students at Mohawk College and is active in the Hamilton 
community both professionally and personally. Her working career has included 
various roles in the USA and Canada focused on children, youth and adult mental 
health and wellbeing. When not working, Louisa enjoys a variety of outdoor activities 
with her family and friends.

Matt Steinman is fascinated by the idea of using business for good. During his 
time studying at the University of Waterloo, he had his first exposure to board 
leadership as the student board representative at MCCO. After working at various tech 
companies, a physics lab, and one of Canada’s top corporate law firms, Matt landed on 
a small family-owned regenerative farm (Heartwood Farm & Cidery) as his preferred 
place of employment. He is now a partner in the business and is excited about 
ambitious plans for the future of Heartwood. When not working, Matt can be found 
biking along the Grand River, scuba diving along the Bruce Peninsula, or on a patio in 
Kitchener with his partner and friends. He looks forward to learning more about the 
good work that Shalem does.
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INDEPENDENT AUDITOR'S REPORT, continued

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
organization's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the organization's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Hamilton, Ontario
April 11, 2022

DBK Accounting Professional Corporation
Authorized to practice public accounting by the Chartered
Professional Accountants of Ontario

INDEPENDENT AUDITOR'S REPORT

To the Directors of 
Shalem Mental Health Network 

Qualified Opinion
We have audited the financial statements of Shalem Mental Health Network (the "organization") , which comprise the
balance sheet as at December 31, 2021, and the statement of revenues and expenses, statement of changes in
fund balances and statement of cash flows for the year  then ended, and notes to the financial statements, including
a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the
accompanying financial statements present fairly, in all material respects, the financial position of the organization as
at December 31, 2021, and its results of operations and its cash flows for the year  then ended in accordance with
Canadian accounting standards for not-for-profit organizations (ASNPO).

Basis for Qualified Opinion
In common with many not-for-profit organizations, the organization derives revenue from fundraising activities, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these revenues
was limited to the amounts recorded in the records of the organization. Therefore, we were unable to determine
whether any adjustments might be necessary to fundraising revenue, excess of revenues over expenses, and cash
flows from operations for the years ended December 31, 2021 and December 31, 2020, current assets and net
assets as at December 31, 2021 and December 31, 2020. Our audit opinion on the financial statements for the year
ended December 31, 2020 was modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
ASNPO, and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the organization or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial reporting process.
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CHANGES IN FUND BALANCES

for the year ended December 31, 2021

 

Balance, begining of the year

	 Excess	(deficiency)	of	 
revenues	over	expenses

Interfund	transfers	(Note	3)

Balance, ending of year

See the accompanying notes to these financial statements

General
Fund
2021

Counselling  
Assistance 
Fund 2021

2021
Total

2020
Total

		$		73,256 $						42,043		 $	115,299 $		(34,647)

 

(38,256) - (38,256) 149,946

40,499 (40,499) - -

$			75,499 $					1,544 $	77,043 $	115,299

 2021                       2020

	 	 $					141,863			 $	 								159,379	
		 									84,127	 												126,392	
								 	 		18,586	 					 								16,566

	 	 									54,347	 		26,862
	 	 		298,923	 329,199

39,768																				40,281
      

	 	 				1,544	 		42,043
	 	 $		340,235										$					411,523	

$						131,042				 $						117,979			

		1,544																			42,043												 
	 											-	 30,000
	130,607																	106,202	

293,193																296,224

										75,498	 		73,256
												1,544		 											42,043

77,042																115,299
$							340,235	 $							411,523

SHALEM MENTAL HEALTH NETWORK 
BALANCE SHEET

as at December 31, 2021
ASSETS

Current Assets 
 Cash  
	 Accounts	receivable	
	 Governmnet	remittances	receivable	 	
Prepaid	expenses	

Capital	Assets	(Note	5)

Due	from	counselling	assistance	fund

LIABILITIES
Current Liabilities
	 Accounts	payable	and	accured	liabilities	
 
Due	to	General	Fund
Loan	Payable	(Note	6)
Deferred	revenue	(Note	7)

 
 

 FUND BALANCES

General	Fund
Counselling	Assistance	Fund

See the accompanying notes to these financial statements
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF REVENUES AND EXPENSES

for the year ended December 31, 2021

Revenue
Program	income
Counselling	Services
Grants	from	other	charities	(Note	4)
Grants	-	Federal
Donations
Seminar	and	consulting	fees
Other

Expenses
Advertising	and	promotion
Amortization
Bad	debts
Bank	charges	and	interest
Business	taxes
Contract	services
Equipment	lease
Insurance
Leadership	development
Office,	postage	and	general
Professional	dues
Professional	fees
Rent
Rent	and	custom	work
Seminar	expenses
Staff	expenses
Telecommunications
Travel	and	meals
Wages	and	benefits

Excess (deficiency) of  
revenue over expense

See accompanying notes to the financial statements

Head  
Office 2021

$                    -
-
-

19,725
-
-

13,568
33,293

 

	 16,906
3,246

-
8,445
15,471

-
4,840
12,055

-
14,392
10,488
11,335
12,521

-
-

3,134
1,652
146

181,192

295,823

$									(262,530)

Clinic
2021

 $           -
462,712
126,471
111,266
22,475
21,625

-
744,549

-
-

9,494
-
-
-

5,792
-
-

30,389
4,130

-
16,528

-
13,341

-
551

-
587,813

668,038

$									76,511

 

Programs
2021

$						715,716
-

74,483
61,628
16,007

-
-

867,834

-
-
-
-
-

475,311
-
-
-
-
-
-

21,035
47,138

-
-

551
-

176,036

720,071

$						147,763

Total
2021

$									715,716
462,712
200,954
192,619
38,482
21,625
13,568

1,645,676

16,906
3,246
9,494
8,445
15,471
475,311
10,632
12,055

-
44,781
14,618
11,335
50,084
47,138
13,341
3,134
2,754
146

945,041

1,683,932

$								(38,256)

Total	
2020

$								486,407
393,098
307,256
361,914
37,328
3,500
13,747

1,603,250

14,057
2,335
10,353
11,778
33,262
310,784
5,488
10,694

120
43,416
12,831
7,447
46,836
47,356
2,462

472
2,971
1,827

888,815

1,453,304

$											149,946
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2021

$		(38,256)
3,246

(35,010)

		42,265
		(27,485)

13,062			
(2,020)
40,499

(40,499)
(9,188)

(2,733)
(11,921)

-
24,405

(30,000)
(5,595)
(17,516)

									159,379
$				141,863

2020

				$				149,946
2,335

152,281

(54,263)
(12,031)

2,562			
(3,128)
3,443

(3,443)
85,421

-
85,421

30,000
21,712

-
51,712
137,133

22,246
$						159,379

SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CASH FLOWS

for the year ended December 31, 2021

Operating activities
			Excess	(deficiency)	of	revenue	over	expenses
			Adjustments	for	Amortization

Change	in	non-cash	working	capital	balances	
Accounts	receivable

	 Prepaid	expenses
	 Accounts	payable	and	accrued	liabilities
	 Government	remittances
	 Due	from	general	fund
	 Due	to	restricted	fund
 

Investing activities
			Purchase	of	capital	assets

Financing activities
   Proceeds	of	loan
			Deferred	revenue
			Repayment	of	loan

Increase	(decrease)	in	cash

Cash, beginning of year
Cash, end of year

1. Corporate Organization and Objective
Shalem	Mental	Health	Network	(Shalem)	is	a	provincial	organization	which	supplies	mental	
health	services	to	individuals,	communities	and	churches.	Consultation	is	also	provided	on	
abuse,	mental	illness	and	conflict	management.	The	organization	was	incorporated	as	a	corpora-
tion	without	share	capital	by	letters	patent	issued	under	the	Ontario	Corporations	Act	on	August	
19,	1963.	It	is	a	not-for-profit	organization	and	a	registered	charity	under	the	Income	Tax	Act.

2. Significant Accounting Policies
These	financial	statements	have	been	prepared	in	accordance	with	Canadian	accounting	stan-
dards	for	not-for-profit	organizations.	The	significant	policies	are	detailed	as	follows:

(a) Revenue recognition
The	organization	follows	the	deferral	method	of	accounting	for	contributions.
Unrestricted	donations	and	grants	are	recognized	as	revenue	when	received	or	receivable	if	
the	amount	to	be	received	can	be	reasonably	estimated	and	collection	is	reasonably	assured.
Investment	income	is	recognized	as	revenue	when	earned.
Counselling	services,	program	income,	and	seminar	fees	are	recognized	as	revenue	when	the	
services	have	been	performed 
Government	assistance	is	recognized	as	revenue	in	the	year	received	or	receivable	if	the	
amount	to	be	received	can	be	estimated	and	collection	is	reasonably	assured. 

(b) Capital Assets
Capital	assets	are	recorded	at	cost.	The	organization	provides	for	amortization	using	the	
straight-line	method	at	rates	designed	to	amortize	the	cost	of	capital	assests	over	their	esti-
mated	useful	lives.	The	annual	amortization	rates	and	methods	are	as	follows:
Leasehold	improvements	 	 Straight-line	 	 5	years

Computer	Equipment		 	 Straight-line	 	 3	years 

(c) Use of Estimates
The	preparation	of	financial	statements	in	accordance	with	generally	accepted	accounting	
principles	requires	management	to	make	estimates	and	assumptions	that	affect	the	reported	
amounts	of	assets	and	liabilities	at	the	date	of	the	financial	statements,	and	the	amounts	of	
revenues	and	expenses	during	the	reporting	year.	Actual	results	could	differ	from	manage-
ment’s	best	estimates,	as	additional	information	becomes	available	in	the	future. 

(d) Volunteer Services
Because	the	hours	of	service	by	volunteers	are	not	normally	purchased	by	the	organization	
and	the	difficulty	in	determining	their	fair	market	value,	contributed	services	are	not	recog-
nized	in	the	financial	statements.

(e) Financial Instruments
The	organization	initially	measures	its	financial	assets	and	financial	liabilities	at	fair	value	
adjusted	by,	in	the	case	of	a	financial	instrument	that	will	not	be	measured	subsequently	at	
fair	value,	the	amount	of	transaction	costs	directly	attributable	to	the	instrument.
The	organization	subsequently	measures	all	its	financial	assets	and	financial	liabilities	at	
amortized	cost.	Financial	assets	measured	at	amortized	cost	include	cash,	government	remit-
tances	receivable	and	accounts	receivable.	Financial	liabilities	measured	at	amortized	cost	
include	accounts	payable	and	accrued	liabilities.
At	the	end	of	reporting	period,	the	organization	assesses	whether	there	are	any	indications	
that	a	financial	asset	may	be	impaired.	When	there	is	an	indication	of	impairment,	the	
carrying	amount	of	the	asset	is	reduced	and	the	amount	of	the	reduction	is	recognized	as	an	
impairment	loss	in	the	statement	of	revenues	and	expenses.

Notes to the Financial Statements
Year ended December 31, 2021
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Notes to the Financial Statements
for the Year ended December 31, 2020

7. Deferred Revenue            2021        2020 
CAP		 	 	 	 $			2,	510	 	 $				2,166 
WRAP        24,071             - 
RE-Create	(WV)	 	 	 				22,732	 	 						2,121 
Hamilton	Community	Foundation	 	 				35,000	 	 				35,000 
Deferred	Revenue	-	other	 	 	 				21,123	 	 				22,658 
DDP		 	 	 	 						5,568	 	 				23,476 
Supervision	 	 	 	 													-	 	 				11,840 
Recreate	 	 	 	 					19,603		 						8,941                 130,607		 		106,202 
 

8. Commitments  
Under	the	terms	of	a	property	lease	agreement,	the	organization	will	be	required	to	make	future	
annual	minimum	rental	payments	of	the	following: 
2022		 	 											$	 		43,059	  
2023		 	 	 		43,920 
2024		 	 	 		44,799 
2025		 	 	 		45,695 
2026		 	 	 		46,609 
 
The	landlord	has	established	a	donor	advised	fund,	the	“Fund”	held	by	Christian	Stewardship	
Services.	The	landlord	plans	to	donate	to	the	Fund	the	excess	of	all	rents	from	the	organization,	
and	additional	rents	received	from	other	tenants	of	the	premises,	that	exceed	the	costs	of	
maintenance,	utilities,	management,	municipal	taxes,	initial	purchase	expenses	and	insurance	
of	the	premises.	The	landlord	intends	to	use	the	fund	for	the	benefit	of	the	organization.	The	
intention	of	this	Fund	is	to	aid	the	purchase	of	the	building	through	this	Fund	and	funds	raised	by	
the	organization.	The	organization	and	the	Shalem	Foundation	will	allocate	a	minimum	of	10%	
of	individual	donations	of	$100,000	or	more	that	are	not	otherwise	specifically	designated,	and	
the	organization	will	make	the	fund-raising	initiatives	and	the	budget	deliberations	a	priority. 
 
Option	to	purchase	is	being	provided	to	the	organizaton	and	the	building	price	will	not	
exceed	the	current	fair	market	value	of	the	building	that	will	be	appraised	at	the	time	that	the	
organization	is	ready	to	purchase	the	building. 
 
The	value	of	the	Fund	which	is	defined	above	as	of	December	31,	2021	had	a	surplus	of	$54,594	
(2020	-	$39,200). 
 
The	landlord	also	established	a	capital	Fund	from	the	rent	payments	to	cover	major	capital	and	
maintenance	expenses	that	could	arise.	The	balance	of	this	fund	as	of	December	31,	2021	was	
$7,835	(2020	-	$1,855). 
 
 
 
 
 
 
 
 

Notes to the Financial Statements
for the Year ended December 31, 2020

3. Restricted Fund Balances
Donations	have	been	received,	designated	for	the	Counselling	Assistance	Fund.	The	Coun-
selling	Assistance	Fund	assists	clients	to	pay	for	counselling	services.	The	excess	of	dona-
tions	over	assistance	provided	to	date	is	shown	as	restricted	funds	and	shown	as	an	Interfund	
transfer.	

4. Shalem Mental Health Foundation
The	organization	has	the	ability	to	appoint	two	of	the	seven	Shalem	Foundation’s	board	
of	directors	and	it	has	an	economic	interest	in	the	Shalem	Foundation	(Foundation).	The	
Foundation	was	established	to	raise	funds	for	the	use	of	Shalem	and	it	is	incorporated	as	a	
corporation	without	share	capital	by	letters	patent	under	the	Ontario	Corporations	Act.	The	
accounts	of	Foundation	have	not	been	included	in	these	financial	statements.
Included	in	the	grants	from	other	charities	on	statement	of	revenues	and	expenses	is	the	below	
income	from	the	Foundation.
          2021      2020
Contributions	 	 	 	 $											-														$	 			175,000
Foundation	purchase	of	services	 	 						13,248	 					13,182
Total		 	 	 	 $				13,248														$				188,182

The	Foundation	has	made	a	commitment	to	grant	$150,000	to	Shalem	in	2022.	 

5. Capital Assets 

2021  
Cost

2021  
Accumulated 
amortization

2021  
Net

2020  
Net

Leasehold	improvements
Computer	Equipment

$     46,668
         2,733
$     49,401

    $          8,722
                   911
    $          9,633

$      37,946
          1,822
$      39,768

$      40,281
              -
$      40,281

6. Loan Payable 
Federal	loan	-	Canada	Emergency	Business	Assistance	(CEBA)	bearing	interest	at	0%	per	
annum,	payable	in	December	2023.	$10.000	to	be	forgiven	if	the	debt	is	repaid	before	its	due	
date.	The	loan	was	repaid	during	the	year.                                   
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9. Subsequent Events 
Subsequent	to	year	end,	the	COVID-19	pandemic	continues	to	have	a	significant	impact	on	the	
overall	economy	and	many	organizations.	 
 
As	of	the	report	date,	the	organization	is	conducting	all	their	counselling	services	in	a	combination	
of	virtual	and	in	person	visits.	They	are	having	an	increase	in	demand	for	their	counselling	services.	 
 
A	higher	demand	had	been	placed	on	the	organization’s	Counselling	Assistance	fund,	which	
provides	counselling	services	for	those	who	can	not	afford	it.	The	organization	will	be	monitoring	
this	program	closely	to	ensure	that	the	services	provided	can	be	supported	by	the	related	grants	
received	by	the	organization. 

10. Comparative Amounts 
The	financial	statements	have	been	reclassified,	where	applicable,	to	conform	to	the	presentation	
used	in	the	current	year.	The	changes	do	not	affect	prior	year	revenues	and	expenses. 

11. Financial Instruments
Transactions	in	financial	instruments	may	result	in	an	entity	assuming	or	transferring	to	another	
party	one	or	more	of	the	financial	risks	described	below.	The	required	disclosures	provide	infor-
mation	that	assists	users	of	financial	statements	in	assessing	the	extent	of	risk	related	to	financial	
instruments.

(a) Credit Risk
The	organization	does	have	a	credit	risk	in	accounts	receivable.	In	the	normal	course	of	op-
erations,	the	organization	is	exposed	to	credit	risk	from	its	clients.	These	accounts	receivable	
are	subject	to	normal	credit	risks	but	the	risk	is	reduced	by	assistance	from	the	Counselling	
Assistance	Fund.

(b)	Liquidity Risk
Liquidity	risk	is	the	risk	the	company	may	not	be	able	to	meet	its	obligations.	The	organization	
has	a	comprehensive	plan	in	place	to	meet	their	obligations	as	they	come	due	which	is	primarly	
from	cash	flow	from	operations. 

Notes to the Financial Statements
for the Year ended December 31, 2020

OUR DREAM (VISION)
Every person is thriving in healthy relationships in strong communities, 
regardless of circumstances.

OUR PART (MISSION)
The Shalem Mental Health Network accompanies persons and 
communities as they journey towards emotional health and mental 
wellness.  
We do so through our unique contributions of:

• Serving and advocating for clients
• Strengthening communities to meet the needs of their most 

vulnerable members
• Developing effective partnerships between communities and 

professional mental health supports
• Discovering and sharing best practices with others. 

OUR DNA (VALUES):
As followers of Jesus Christ, grounded in His ministry of compassion and 
healing for all,
We Value:

• HOPE – We believe that hope, emerging in the midst of lament, 
can enable every person to embrace the fullness of life.

• COMMUNITY FOR ALL – We understand that healing flourishes 
through healthy supportive relationships. 

• PARTNERSHIP – We network and work collaboratively with 
communities that contribute to emotional health and mental 
wellness.

• STEWARDSHIP – We are faithful to the purpose for which 
resources are given and manage them with transparency and 
accountability.

• PROFESSIONALISM – We adhere to professional ethics and best 
practices.

• CREATIVITY – We contribute to community-based research and 
practice through our innovation and resourcefulness.
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