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May 17, 2013
 

Dear Members and Friends of Shalem, 
 
The Shalem Mental Health Network invites you to join us for our Annual General Meeting on June 10, 2013, at 7:30 
pm, at the Faith Christian Reformed Church.  You will find directions to the location in this package.

We are particularly privileged to have Bruce Schenk speak to us on the topic of “Building Healthy Relationships in 
Workplaces”.  Bruce has had many years of experience in the practice of building healthy relationships in a variety 
of organizations including schools and businesses. We are pleased that Bruce has agreed to be a partner with us as 
we establish of our new “Centre for Workplace Engagement”—which we are officially “launching” at the Annual 
Meeting!  This is a logical step for us as we have been involved in providing support for churches and schools with 
our restorative practices program and are now looking forward to being able to offer this service to businesses. 

Shalem continues to plan for long-term financial stability and we will outline what the Board has done and is 
planning to do to meet those challenges. We will present to you the audited financial statements for the year end-
ing December 31. 2012. As a Christian organization we want to be able to continue offering our unique faith-based 
programs and services to the wider community, programs and services that become recognized and respected in the 
field of mental health services. 

Also on the agenda will be the election of Board members.  We will put forward a slate of individuals for Board 
member election and re-election. We have some new faces to introduce to you of people who have volunteered to be 
part of our Board bringing new insights and talents.  

This is Shalem’s 50th year anniversary and we have much to share with our members about our plans for celebrating 
this important milestone.

Please come and join with us as we together rejoice in what God is doing through Shalem.  Your presence at our 
Annual General Meeting is always an encouragement to us. 

After the formal part of the meeting we will have a time for fellowship with coffee and dessert.

Peter Dale
Chair of the Board

Message from the Chair of the Board

the mental health industry what it means to care for the human person in all its 
complexity, fragility, and potential. In particular, I would like to thank two peo-
ple who have helped to steer us with unparalleled wisdom and determination: 
Shalem’s Executive Director, Jennifer Bowen, and Managing Director, Danielle 
VandenAkker. Their collaborative work has provided our organization with a 
strategic vision and operational understanding that, I am certain, will launch 
Shalem into a future of possibility.  

As we reflect on last year’s activities, we invite you to be an integral part of our 
ongoing institutional discernment by joining us at our 2021 Annual General 
Meeting (AGM). Due to the COVID-19 pandemic, our AGM will take place virtu-
ally, on June 2nd from 4:00 – 5:30pm. This is an important opportunity for us to 
learn more about Shalem’s programs, interact with board and staff members, 
and recommit ourselves to Shalem’s vision. We look forward to seeing you 
there!

Peace & Blessings,

Héctor Acero Ferrer  
CHAIR, SHALEM BOARD OF DIRECTORS

Héctor Acero Ferrer

May 4, 2021

Dear Members and Friends of Shalem, 

I hope that you and your loved ones are staying safe!

As I reflect upon my tenure as Chair of the Board of Directors 
at Shalem Mental Health Network, I am struck by the resil-
ience, adaptability, and dedication of our staff, volunteers, 
and support community. Time and time again, I have been 
astonished by Shalem’s ability to respond to the significant 
pressures associated with our trailblazing initiatives, thus ensuring that our ser-
vices and programs continue to reach the individuals who need them most. 

The last few years have brought unprecedented challenges to Shalem’s sustain-
ability, but everyone in our team has confronted these admirably, certain that 
Shalem’s approach to mental and relational health is needed now more than ever. 
In the midst of such challenges, we have developed and implemented a sustain-
ability strategy that innovatively combines program fees, donations, and grant 
support, all the while seeking out efficiencies that do not compromise the quality 
of our programs. Shalem’s continued journey toward sustainability is a testament 
to the tireless and sacrificial work of our staff, as well as to the invaluable contri-
butions of our volunteers, donors, and community partners. 

This year, we also confronted our own responsibility in systemic racism and white 
supremacy. At Shalem, this meant the initiation of a critical review of our practic-
es, structures, and history, attempting to unearth the ways in which we have been 
complicit with systems of oppression, marginalization, and violence. As an institu-
tion, we recognize that we are at the beginning of this journey, and that we do not 
have the expertise or experience to address such issues alone. Consequently, we 
have attempted to embody a posture of lament and deep listening, placing BIPOC 
communities and their members at the heart of our ongoing discernment.

On behalf of the Board of Directors, I wish to thank our staff for helping us re-
spond to the financial, logistical, and human challenges we have faced during 
the current global pandemic. It is because of our team that we continue to show 
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Minutes of the 58th  Annual General Meeting
virtual via zoom 

November 18, 2020, 6:00 pm - 7:00 pm
Present: Wilma Scherloski, Mary Vander Vennen, Betty Brouwer, Bernadine Togeretz, Michael 
Maher, MIki Beldman, Peter Dale, Michelle DeBoer, George VanDyk, Ruth Jackson, Sandra 
Williams, Marge and John Postuma, Hector Acero Ferrer, Anne Martin, Elaine Prinzen, Jennifer 
Bowen, Steve Rolfe, Marg and Rick Vande Zande, Chantal Huinink, Shawn Groen, Jen Watt, 
Alice Vander Vennen, Mark Vander Vennen, Cameron Klapwyk, David McCallum, Stephen and 
Gillian Doucet Campbell, Glen Watkinson, Susan Winter Fledderus, Sharon Ramsay, David Witt, 
Elisabeth Di Francesco, Pam DeWilde, Ken VanWyk, Janet Goodhoofd, Dirk and Gerri (no last 
name listed on Zoom),  Aidan (no last name listed on Zoom),  John and Deborah Bowen, Danielle 
VandenAkker

1. Welcome and Opening: Héctor Acero Ferrer, Chair of the Network Board, welcomed 
everyone and shared a personal reflection.   

2. Approval of the Agenda  
Motion: That the agenda be accepted as is. Moved by Elaine Prinzen and seconded 
by Wilma Scherloski.  Motion carried.  

3. May 8, 2018 AGM Minutes  
Motion: That the minutes of the previous annual meeting held May 11, 2019 be 
adopted. Moved by Dave Witt and seconded by George VanDyk.  Motion carried. 

4. Executive Director’s Report  
Mark shared some reflections from time as Executive Director of Shalem. He re-
marked that this is an unusual year given that this, his 16th and final report, comes 
almost a full year after the conclusion of the 2019 year. Flowing from the theme 
of the Strategic Plan covering the 2019 program year, Mark shared some areas of 
impact and influence of the organization throughout the year. Shalem supported the 
implementation of WrapAround across all child-serving ministries in the Manito-
ba government. The provincial government now has what it needs to implement 
WrapAround across Manitoba on its own. In Hamilton, the WrapAround program 
strengthened its model of using community volunteers as WrapAround facilitators. 
Mark remarked that the CAP program continues to see new growth. The Restor-
ative Practice program was particularly engaged by two Christian and Missionary 
Alliance churches. And at the counselling centre a new Clinical Supervision program 
was set up for potential Clinical Supervisors, receiving the blessing of the Canadian 
Association of Marriage and Family Therapy and Family Services Ontario. 

Annual General Meeting Minutes 2020
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1. Welcome and Opening:   
Héctor Acero Ferrer, Board Chair 

2. Approval of the Agenda 

3. Minutes of the previous Annual 
Meeting held on November 18, 2020 
Motion: That the minutes of the 
previous annual meeting held 
November 18, 2020 be adopted.  
 

4. Reflection with Jacob Moon 

5. Board Report:   
Héctor Acero Ferrer, Board Chair 

6. Financial Statements 
Steve Rolfe, Board Treasurer 
Motion:  That the financial state-
ments for the year ending December 
31, 2020, made up of a statement of 
income and equity for such a period 
and a balance sheet as of the end 
of such period be approved and 
adopted.

7. Auditor 
Motion: That DBK Accounting 
Professional Corporation be re-
appointed to serve as the auditor for 
the year 2021.

8. Executive Director’s Report:    
Jennifer Bowen    

9. Reflection with Jacob Moon  

10. Bylaw amendment  
(please see page 15) 
Motion: That the Shalem Mental 
Health Network Bylaw 8.01 (a) be 
amended as follows:“The Board 
of Directors (the Board) shall 
consist of six (6) persons and shall 
be responsible for the finances, 
programs, personel, membership, 
and affairs of the Corporation. 
The Executive Director will be an 
ex-officio member of the Board of 
Directors. 

11. Election and Celebration of Board 
members 
Motion: That the slate of Board 
members presented be elected by 
the membership. 

12. Adjournment

Agenda

59th Annual General Meeting
via zoom 

June 2, 2021, 4:00 pm - 5:30 pm

Jacob Moon has been recording and performing full time 
for the past 25 years. His music has taken him all over the 
world, and his heart for justice has led him to advocate on 
behalf of the oppressed, including children living in poverty. 

https://us02web.zoom.us/j/82055050381?pwd=aHRBUWx2WmdVMTZMUzQ5aGxNNUFLUT09
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Mark also shared that 2019 put pressure on the funds of the Foundation, and as 
a result the work of WrapAround and Restorative Practice has been adjusted to 
relieve this financial burden, while the work continues.  
Mark shared that he is tremendously grateful for the past 16 years and where 
Shalem has journeyed over that time. He remarked that churches, both in the 
Christian Reformed world and beyond, have taught us so much. The partnership 
between churches and Shalem professionals has exerted an influence in mental 
health is so much bigger than the size of the organization. Mark is very grateful 
to all of the board members who have served over the past 16 years. He remarked 
that now it is time to dream new dreams and see new visions. Mark is beyond 
thrilled that Jennifer Bowen is becoming Shalem’s new Executive Director. 

Board Report 
Héctor Acero Ferrer began his report by sharing deep gratitude for what Mark has 
given Shalem: 1. A demonstration of the way a person with dignity should carry 
themselves in the world. 2. A deep knowledge of the people Shalem serves and 3. A 
broad vision for what Shalem can be as an organization.   
Héctor remarked that Mark has blessed the board with so much and he will be 
celebrated in due time when it is safe to do so once again.   
Héctor presented a report on two main board activities of 2019 
 1.  Development of a Strategic Plan 
 2.  Development of a Succession Plan 
Both of these activities have the intention of setting Shalem up for success as it 
transitions into the future.   
Héctor walked us through the new strategic plan encouraging us to dream new 
dreams about the organization together. Succession planning began in 2019 as 
Mark shared his desire to transition into retirement at the conclusion of 2020. The 
process ended with Jennifer Bowen, an internal candidate, being named the new 
Executive Director. Jennifer’s commitment to Shalem moved the entire interview 
committee who believes she will walk Shalem into a bright future of new  
possibilities.  

6. Introduction of Shalem’s New Executive Director: Jennifer Bowen  
Jennifer shared that the topic of dream new dreams is something that inspires and 
drives her. She is still in the chapter of listening and learning about what seeds 
have been planted by Mark that can be grown. Jennifer shared the metaphor trees 
and growth. Growth in the foliage and growth in the root structure. One of the most 
visible things is growth in the CAP program. There is a great need. Mental health 
has been talked about every day doing this pandemic. Another visible element of 
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growth is in growing a training centre in Hamilton, a place where Master’s level 
students want to come. Jennifer shared that Shalem is putting itself at the table 
with community organizations in Hamilton and across Ontario. It is very exciting for 
Shalem to be at the table at be part of alliances of organizations making bids for the 
future.   
Jennifer also shared her goal of developing a playbook to make it crystal clear on 
what we do for fundraising, marketing and partnership building.   
Jennifer remarked that to not talk about the pandemic would seem strange. COVID 
has shone a light into the inequity in our community. People who have less have 
lost more. This adversity that we have tuned into has fortified Shalem as an orga-
nization. Shalem has started a journey in light of the Black Lives Matter movement. 
Shalem has learned that it has done a lot in the community but not everyone has 
been at the table. We are being intentional about ensuring this is a thoughtful, well 
thought out process.   
Jennifer is so moved by the support and enthusiasm from staff. Jennifer gave deep 
gratitude to Mark for introducing her to so many innovative practices in the world 
of mental health services. 

7. Financial Statements 
Dave Witt presented the financial statements for the year ended December 31, 
2019.  
a.  Financial Statements 
Motion: That the financial statement for the year ending December 31, 2019, made 
up of a statement of income and equity for such a period and a balance sheet as of 
the end of such period be approved and adopted. Moved by Dave Witt and seconded 
by Steve Rolfe. Motion carried.

b.  Auditor
Motion: That DBK Accounting Professional Corporation be re-appointed to serve as 
the auditor for the year 2020. Moved by Dave Witt and seconded by Wilma Scherlo-
ski.  Motion carried.

8. Election of Board members: 
Motion:  That the slate of Board members presented be elected by the membership. 
Moved by George VanDyk and seconded by Dave Witt.  Motion carried.

9. Adjornment 
Hector Acero Ferrer thanked everyone for coming to the AGM and asked everyone 
to stay tuned about Mark’s farewell celebration and initiatives to get together 
throughout the year. Moved by Steven Rolfe and seconded by Marge Postuma.  

2020 SHALEM ANNUAL REPORT  •   Page 6  



privilege and understand the harm it causes. Then, in September, we gathered with 
Tim Tang from Tyndale University’s Intercultural Centre. Tang helped us begin to un-
derstand how we might celebrate differences and make space for radical hospitality in 
our programs.

Called to Christ’s mission of renewing our world, we seek to ensure everyone has a 
seat at the table, and that we make our services available to all clients, regardless of 
age, race, sex, gender, ability or creed. To achieve this, we are also diving into our pol-
icies and practices to see how our staff and board can live out the mandate of loving 
all of our neighbours. 

Despite the pain, 2020 carried so much good. Instead of cancelling during Covid, our 
annual Battle of the Brushes fundraiser adapted to an online auction, making the 
event accessible to a wider audience. We also had a massive boost to our subsidized 
counselling program. Arcelor Mittal Dofasco Employee Donations Fund and the Ham-
ilton Community Foundation both gave generously to this work of caring for those 
financially impacted by the pandemic. We’re so glad to partner with these foundations 
that seek to improve the lives of our community members.

Over the year, we celebrated the many contributions of Mark VanderVennen, our 
Executive Director who retired at the end of December. While we continue to miss his 
many gifts and passions (and his contagious laugh), we see his fingerprints through-
out our conversations and work. I am so grateful for his tenure at Shalem and his 
ongoing vision of equipping communities to respond to mental health needs.

We could not have accomplished any of this without the support and commitment of 
our outstanding board. Each member invested much time and their many talents in to 
the governance of our agency. My brief time in leadership has given me the opportu-
nity to see how deeply Shalem’s vision and mission play out in board conversations 
and relationships. Three of our board members are coming to the end of their six-year 
terms, and I hope you will join me at our Annual General Meeting in conveying our 
thanks to these members whom we will deeply miss: Héctor Acero Ferrer, Wilma 
Scherloski and Sandra Williams. 

I’m also deeply thankful for our staff. The members of our team have felt this pan-
demic in different ways and, despite the challenges, they continue to offer incredible 
care to those they serve. Many have increased their hours and had to re-think or re-
train in new forms of service delivery, but they remain focused on those they serve. It 
is a joy and privilege to support and work alongside this inspiring group of people.
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Jennifer Bowen 
MDiv, RP, RMFT 

Executive Director’s Report

Dear Friends and Supporters of Shalem, 

Our world is in agreement that 2020 will be a year to remember; 
one marked by two heartbreaking and ongoing pandemics. 
COVID shook our community with widespread isolation and, for 
some, unmanageable loss, stress and grief. A far older disease of 
systemic racism also became impossible to ignore. We had time 
to see and reflect on how systems do not treat all community 
members the same, causing many to live in fear and exclusion. 
At Shalem, we worked hard to navigate both pandemics, 

striving to do God’s work of providing the best possible care in a safe place where all feel 
welcome.

Our staff saw the direct impact of these difficult times as mental health needs spiked 
in 2020. COVID required social distancing, which put a significant strain on the ways 
humans cope — through connection and belonging. The Canadian Mental Health Asso-
ciation recently reported on the serious implications of our isolation: suicidal thoughts 
doubled; 53% reported feeling anxious; 45% said their health declined; and 29% 
increased their use of alcohol to cope. Throughout the year, individuals, schools, churches 
and organizations increasingly reached out for our support.

In response, Shalem quickly pivoted our services from in-person to online in March 2020. 
Each program worked to re-invest itself in a way that was safe and effective. Our REc-
reate program, for example, gathered on Zoom or six-feet apart on blankets in parks to 
keep youth connected through art activities. We retooled our many training sessions to 
be delivered on a virtual platform and we explored meaningful ways to build connection 
online — what a feat!    

Despite these challenges, we continued to listen to our partners and adapt our services 
to meet their needs. When the Christian Reformed Churches in North America wanted 
support for helping congregations have healthy conversations about its Human Sexuality 
Report published last year,  it reached out to our FaithCARE program. The Shalem team 
designed a new training that equipped lay leaders to run Listening Circles — safe forums 
in which church members can listen to each other’s thoughts and feelings. To me, this is a 
bright example of Shalem living out our values of peacemaking and reconciliation.

We also worked personally and collectively to respond to the pervasive and entrenched 
issue of systemic racism. In the summer months of 2020, each staff committed to a per-
sonal learning project of reading books and listening to voices that stretch us to see our 
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Most of all I’m so thankful for our community of supporters. I am humbled by your 
faithful contributions to our work and ministry. Each family we help, each youth we 
come alongside and each church we work with couldn’t be supported without you. 
Thank you for partnering with us in this great mission. As our numbers attest, we have 
touched more lives this past year than ever before, and the need continues to be great.  
 
Please accept our deep  
and sincere thanks,

Jennifer Bowen, MDiv, RP, RMFT
EXECUTIVE DIRECTOR
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2020 at a glance
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2020 impact

Counselling  
Sessions 22%4,895 in 2019 

5,995 in 2020

-78%

-65%
youth  
attending REcreate

increase in ppe

in coffee costs  
for our guests

+$3,000

Shalem continues to be an active and vital 
partner in increasing applied knowledge 
in the delivery of mental health services.  

The CAP program is a unique initiative 
that allows congregation members to 
access counselling services through the 
auspices of their church. Unique not only 
in the actual programming but unique 
in that Shalem staff members and board 
volunteers were contributors to four peer 
reviewed journal articles and one book 
chapter detailing the development and 
evolution of this initiative co-written with 
academics from King’s University College 
in London, Ontario. Thus, not only has the 
programming been demonstrated to be 
viable, being recognized by the academic 
community, but more importantly the re-
search has helped promote the extension 
of the service to many more churches 
enabling individuals to access counselling 
who might otherwise not received the 
support they required.

Dr. Ric Csiernik 
King’s University College,  

London, ON

Reflections from our Partners

When Pastor Church Resources (of the 
Christian Reformed Church in North 
America) needed help developing a 
resource for challenging congregational 
conversations and needed help providing 
ongoing training, Shalem rose to the top 
as the ideal partner. The FaithCARE team 
distinguished themselves as responsive, 
insightful, adaptable and capable. 

Shalem provided invaluable editorial 
wisdom to refine the curriculum we 
had developed. They enriched our work 
without taking it over. Then they helped 
develop and have continued to provide 
ongoing training for pastors and lay 
leaders across our denomination. 

Through their ongoing support, nearly 
250 Christian Reformed ministry leaders 
in the US and Canada have been equipped 
to lead challenging conversations in 
their congregations. As a consequence 
of the training, leaders report significant 
increases in self-confidence to enter into 
the types of conversations most of us 
would naturally prefer to avoid. 

FaithCARE has helped our denomination’s 
churches and classis (middle judicatory) 
approach an extremely challenging 
decision-making season with greater 
hope and fairer process.

Rev. Sean Baker 
Pastor Church Resources

Christian Reformed Church 
+ 15%

new  
website visitors

100%

church members trained in 
Listening Circles in  

Canada and US.

in zoom costs  

86  
Board Member Slate
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Board Member Slate

May 4, 2021

The Board is presenting to Shalem’s membership the name of four people for 
election, Karen Cornies, Amila Dreise, Melanie Vaartjes and Chris Wignall. The 
Board is continuing to recruit potential new Board Members, whom the Board will 
present for approval at next year’s Annual Meeting. The new Board members will 
join other current Board members (shown in non-italics). Terms and term lengths 
are shown below.

NAME
TERM 
EXPIRY

FIRST OR  
SECOND TERMS LOCATION

Cameron Klapwyk 2022 First Term Kitchener

Steven Rolfe 2023 First Term Hamilton

Karen Cornies 2024 First Term Kitchener

Amila Dreise 2024 First Term Hamilton

Melanie Vaartjes 2024 First Term Hamilton

Chris Wignall 2024 First Term Hamilton

BOARD MEMBER NOMINEE BIOGRAPHY: 

Karen Cornies is the Executive Director at Silver Lake Mennonite Camp. Karen brings 
30 years experience working with youth and young adults, responding to many mental 
health concerns over that time. She also brings management, leadership and board 
experience. When not at work, Karen loves spending time with family, book clubs, 
nature and boards and has a special place in her heart for The Camino de Santiago. 
Karen has worked on service agreements with Shalem over the last 10 years, grateful 
for all the ways that Shalem has provided life-giving support in so many critical 
situations. She is looking forward to contributing to Shalem on the board.

Amila Dreise previously held the position of Interim Ontario Director at A Rocha 
Canada, a Christian environmental stewardship organization. She brings seven 
years of experience in non-profit management, communications, and fundraising. 
She is dedicated to communicating with constituents well, developing meaningful 
programs, and helping organizations flourish. Amila is inspired by Shalem’s integrated 
and holistic approach in mental health and sees its work as an integral piece to the 
well-being of individuals and communities. Currently, Amila is raising her first child 
alongside her husband in Hamilton, Ontario where they enjoy sailing, canoeing, being 
in Creation, and sharing a meal with friends and neighbours. 

Melanie Vaartjes is a Service Coordinator for Developmental Services Ontario 
(Hamilton-Niagara Region, a program administered by Contact Hamilton). Melanie has 
worked in the adult developmental services sector since 2005 and has a passion for 
supporting those with mental health and developmental support needs. She advocates 
that all people belong and are engaged in their community. Melanie embraces the 
vision and mission of Shalem, and is very familiar with its various programs as she was 
a former employee supporting the Congregational Assistance Plan program and Intake 
Services. When she is not in the outdoors exploring a new hiking trail, she enjoys 
spending time with her family.

Chris Wignall is fascinated by how people and organizations work (or don’t). As the 
Executive Director of Catalyst Foundation he comes alongside charity leaders to help 
them lead more effectively and enhance the impact of their organizations. Past work as 
a pastor, church planter, camp director, corporate trainer, whitewater kayak instructor, 
and clown all inform his approach to life. Chris lives beside a beautiful waterfall in 
Greensville, Ontario with his wife and three teenage children, spending as much 
time running, paddling, and exploring as he can. Being involved with Shalem brings 
together Chris’ long term interests in healthy charity leadership, faith, and mental 
health support. 

Bylaw  Amendment 8.01 (a)

In a year of transition of the board, it has come to our attention that the current 
minimum number of Board members of 7 creates challenges in maintaining 
the standard. A Board of 6 members is preferred for full maintenance of the 
organization. 

The Board is requesting a change of the minimum from 7 to 6 directors effective 
immediately. A thorough review of the By-Laws will be undertaken this year.

Motion: That the Shalem Mental Health Network Bylaw 8.01 (a) be amended as 
follows:“The Board of Directors (the Board) shall consist of six (6) persons and 
shall be responsible for the finances, programs, personel, membership, and 
affairs of the Corporation. The Executive Director will be an ex-officio member 
of the Board of Directors. 
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SHALEM MENTAL HEALTH NETWORK 
 

 Financial Statements 
for the year ended  
December 31, 2020
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CHANGES IN FUND BALANCES

for the year ended December 31, 2020

 

Balance, begining of the year

	 Excess	(deficiency)	of	 
revenues	over	expenses

Interfund	transfers	(Note	3)

Balance, ending of year

See the accompanying notes to these financial statements

General
Fund
2020

Counselling  
Assistance 
Fund 2020

2020
Total

2019
Total

		$		(80,133) $      45,486  $	(34,647) $		9,721

 

149,946 - 149,946 (44,368)

3,443 (3,443) - -

$			73,256 $					42,043 $ 115,299 $	(34,647)
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 2020                       2019

	 	 $					159,380			 $	 								22,245	
	 							126,393	 												72,129	
	 									16,564	 													13,439

	 	 									26,862	 		14,831
	 	 		329,199	 122,644

40,281                   42,616
      

	 	 	42,043		 		45,486
	 	 $		411,523									$						210,746	

$						117,979				 $						115,418			

		42,043																		45,486
									30,000	 -

 106,202                  84,490 

296,244																245,394

								73,256	 			(80,134)
								42,043		 											45,486

115,299																(34,648)
$				411,523	 $							210,746

SHALEM MENTAL HEALTH NETWORK 
BALANCE SHEET

as at December 31, 2020
ASSETS

Current Assets 
 Bank  
	 Accounts	receivable	
	 Governmnet	remittances	receivable	 	
Prepaid	expenses	

Capital	Assets	(Note	5)

Due	from	counselling	assistance	fund

LIABILITIES
Current Liabilities
	 Accounts	payable	and	accured	liabilities	
 
Due	to	General	Fund
Loan	Payable	(Note	6)
Deferred	revenue

 
 

 FUND BALANCES

General	Fund
Counselling	Assistance	Fund

See the accompanying notes to these financial statements
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF REVENUES AND EXPENSES

for the year ended December 31, 2020

Revenue
Donations
Grants	from	other	charities	(Note	4)
Grants	-	Federal
Counselling	services
Program	income
Seminar	and	consulting	fees
Other

Expenses
Advertising	and	promotion
Amortization
Bad	debts
Bank	charges	and	interest
Business	taxes
Contract	services
Equipment	lease
Insurance
Office,	postage	and	general
Leadership	development
Professional	dues
Professional	fees
Rent
Rent	and	custom	work
Seminar	expenses
Staff	expenses
Subscriptions,	permits	and	licenses
Telecommunications
Travel	and	meals
Wages	and	benefits

Excess (deficiency) of  
revenue over expense

See accompanying notes to the financial statements

Head  
Office 2020

$                    -
179,250
41,761

-
-
-

13,746
234,757

 

 481
2,335

-
11,777
33,262

-
4,895

10,694
29,124

120
-

7,447
11,709

-
-

472
10

1,782
1,827

175,438
291,373

$									(56,616)

Clinic
2020

	$											27,996
69,000
233,962
393,099

-
3,500

-
727,557

-
-

10,358
-
-

10,370
592

-
14,566

-
2,178

-
15,456

-
2,462

-
-

594
-

535,127
591,703

$									135,854

 

Programs
2020

$						9,332
59,007
86,191

-
486,407

-
-

640,937

-
-
-
-
-

310,778
-
-
-
-
-
-

19,671
47,356

-
-
-

601
-

191,823
570,229

$						70,708

Total
2020

$									37,328
307,257
361,914
393,099
486,407
3,500
13,746

1,603,251

481
2,335
10,358
11,777
33,262
321,148
5,487

10,694
43,690

120
2,178
7,447
46,836
47,356
2,462
472
10

2,977
1,827

902,388
1,453,305

$        149,946

Total	
2019

$								41,339
471,532
16,461
380,585
508,579
18,259
13,504

1,450,259

500
2,272
6,043
13,252
4,665

358,775
1,858
9,876
33,594
3,603
2,453
8,516
46,117
42,571
14,207

253
-

3,412
4,735

937,925
1,494,627

$											(44,368)



2020

$  149,946
2,335

152,281

		(54,264)
(12,031)

2,562   
(3,125)
3,443

(3,443)
85,423

-
85,423

30,000
21,712
51,712
137,135

          22,245

$				159,380

2019

				$				(44,368)
2,272

(42,096)

(33,718)
(6,112)
10,950   
1,000
2,203

(2,203)
(69,976)

(2,506)
(72,482)

-
18,681
18,681

(53,801)

76,046

$      22,245
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CASH FLOWS

for the year ended December 31, 2020

Operating activities
			Excess	(deficiency)	of	revenue	over	expenses
			Adjustments	for	Amortization

Change	in	non-cash	working	capital	balances	
Accounts	receivable

	 Prepaid	expenses
	 Accounts	payable	and	accrued	liabilities
	 Government	remittances
	 Due	from	general	fund
	 Due	to	restricted	fund
 

Investing activities
			Purchase	of	capital	assets

Financing activities
   Loan	payable
			Deferred	revenue

Increase	(decrease)	in	cash

Cash	(bank indebtedness), beginning of year

Cash (bank indebtedness), end of year
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1. Corporate Organization and Objective
Shalem	Mental	Health	Network	(Shalem)	is	a	provincial	organization	which	supplies	mental	
health	services	to	individuals,	communities	and	churches.	Consultation	is	also	provided	on	
abuse,	mental	illness	and	conflict	management.	The	organization	was	incorporated	as	a	corpora-
tion	without	share	capital	by	letters	patent	issued	under	the	Ontario	Corporations	Act	on	August	
19,	1963.	It	is	a	not-for-profit	organization	and	a	registered	charity	under	the	Income	Tax	Act.

2. Significant Accounting Policies
These	financial	statements	have	been	prepared	in	accordance	with	Canadian	accounting	stan-
dards	for	not-for-profit	organizations.	The	significant	policies	are	detailed	as	follows:

(a) Revenue recognition
The	organization	follows	the	deferral	method	of	accounting	for	contributions.
Unrestricted	donations	and	grants	are	recognized	as	revenue	when	received	or	receivable	if	
the	amount	to	be	received	can	be	reasonably	estimated	and	collection	is	reasonably	assured.
Investment	income	is	recognized	as	revenue	when	earned.
Counselling	services,	program	income,	and	seminar	fees	are	recognized	as	revenue	when	the	
services	have	been	performed 
Government	assistance	is	recognized	as	revenue	in	the	year	received	or	receivable	if	the	
amount	to	be	received	can	be	estimated	and	collection	is	reasonably	assured. 

(b) Capital Assets
Capital	assets	are	recorded	at	cost.	The	organization	provides	for	amortization	using	the	fol-
lowing	methods	at	rates	designed	to	amortize	the	cost	of	capital	assests	over	their	estimated	
useful	lives.	The	annual	amortization	rates	and	methods	are	as	follows:
Leasehold	improvements	 	 Straight-line	 	 5% 

(c) Use of Estimates
The	preparation	of	financial	statements	in	accordance	with	generally	accepted	accounting	
principles	requires	management	to	make	estimates	and	assumptions	that	affect	the	reported	
amounts	of	assets	and	liabilities	at	the	date	of	the	financial	statements,	and	the	amounts	of	
revenues	and	expenses	during	the	reporting	year.	Actual	results	could	differ	from	manage-
ment’s	best	estimates,	as	additional	information	becomes	available	in	the	future. 

(d) Volunteer Services
Because	the	hours	of	service	by	volunteers	are	not	normally	purchased	by	the	organization	
and	the	difficulty	in	determining	their	fair	market	value,	contributed	services	are	not	recog-
nized	in	the	financial	statements.

(e) Financial Instruments
The	organization	initially	measures	its	financial	assets	and	financial	liabilities	at	fair	value	
adjusted	by,	in	the	case	of	a	financial	instrument	that	will	not	be	measured	subsequently	at	
fair	value,	the	amount	of	transaction	costs	directly	attributable	to	the	instrument.
The	organization	subsequently	measures	all	its	financial	assets	and	financial	liabilities	at	
amortized	cost.	Financial	assets	measured	at	amortized	cost	include	cash,	government	remit-
tances	receivable	and	accounts	receivable.	Financial	liabilities	measured	at	amortized	cost	
include	accounts	payable	and	accrued	liabilities.
At	the	end	of	reporting	period,	the	organization	assesses	whether	there	are	any	indications	
that	a	financial	asset	may	be	impaired.	When	there	is	an	indication	of	impairment,	the	
carrying	amount	of	the	asset	is	reduced	and	the	amount	of	the	reduction	is	recognized	as	an	
impairment	loss	in	the	statement	of	revenues	and	expenses.

Notes to the Financial Statements
Year ended December 31, 2020



Notes to the Financial Statements
for the Year ended December 31, 2020

organization.	The	intention	of	this	Fund	is	to	aid	the	purchase	of	the	building	through	this	Fund	
and	funds	raised	for	the	benefit	of	the	organization.	The	organization	and	the	Shalem	Foundation	
will	allocate	a	minimum	of	10%	of	individual	donations	of	$100,000	or	more	that	are	not	
otherwise	specifically	designated,	and	the	organization	will	make	the	fund-raising	initiatives	and	
the	budget	deliberations	a	priority. 
 
Option	to	purchase	is	being	provided	to	the	organizaton	and	the	building	price	will	not	
exceed	the	current	fair	market	value	of	the	building	that	will	be	appraised	at	the	time	that	the	
organization	is	ready	to	purchase	the	building. 
 
The	value	of	the	Fund	which	is	defined	above	as	of	December	31,	2020	had	a	surplus	of	$1,855	
(2019	-	$848). 
 
The	landlord	also	established	a	capital	Fund	from	the	rent	payments	to	cover	major	capital	and	
maintenance	expenses	that	could	arise.	The	balance	of	this	fund	as	of	December	31,	2020	was	
$39,200	(2019	-	$25,250). 

8. Subsequent Events 
Subsequent	to	year	end,	the	COVID-19	pandemic	continues	to	have	a	significant	impact	on	the	
overall	economy	and	many	organizations.	 
 
As	of	the	report	date,	the	organization	is	conducting	all	their	counselling	services	virtually,	and	
only	saw	a	slight	drop	in	revenue	as	clients	adjusted	to	the	new	service	delivery	method.	They	
are	anticipating	an	increase	in	demand	for	their	counselling	services	in	the	coming	months,	and	
have	had	current	and	prospective	clients	contact	them	to	establish	a	service	contract. 
 
A	higher	demand	is	expected	to	be	placed	on	the	organization’s	Counselling	Assistance	fund,	
which	provides	counselling	services	for	those	who	can	not	afford	it.	The	organization	will	be	
monitoring	this	program	closely	to	ensure	that	the	services	provided	can	be	supported	by	the	
related	grants	received	by	the	organization. 

9. Comparative Amounts 
The	financial	statements	have	been	reclassified,	where	applicable,	to	conform	to	the	presentation	
used	in	the	current	year.	The	changes	do	not	affect	prior	year	revenues	and	expenses. 

10. Financial Instruments
Transactions	in	financial	instruments	may	result	in	an	entity	assuming	or	transferring	to	another	
party	one	or	more	of	the	financial	risks	described	below.	The	required	disclosures	provide	infor-
mation	that	assists	users	of	financial	statements	in	assessing	the	extent	of	risk	related	to	financial	
instruments.

(a) Credit Risk
The	organization	does	have	a	credit	risk	in	accounts	receivable.	In	the	normal	course	of	op-
erations,	the	organization	is	exposed	to	credit	risk	from	its	clients.	These	accounts	receivable	
are	subject	to	normal	credit	risks	but	the	risk	is	reduced	by	assistance	from	the	Counselling	
Assistance	Fund.

(b)	Liquidity Risk
Liquidity	risk	is	the	risk	the	company	may	not	be	able	to	meet	its	obligations.	The	organiza-
tion	has	a	comprehensive	plan	in	place	to	meet	their	obligations	as	they	come	due	which	is	
primarly	from	cash	flow	from	operations. 
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Notes to the Financial Statements
for the Year ended December 31, 2020

3. Restricted Fund Balances
Donations	have	been	received,	designated	for	the	Counselling	Assistance	Fund.	The	Coun-
selling	Assistance	Fund	assists	clients	to	pay	for	counselling	services.	The	excess	of	dona-
tions	over	assistance	provided	to	date	is	shown	as	restricted	funds	and	shown	as	an	Interfund	
transfer.	

4. Shalem Mental Health Foundation
The	organization	has	the	ability	to	appoint	two	of	the	seven	Shalem	Foundation’s	board	
of	directors	and	it	has	an	economic	interest	in	the	Shalem	Foundation	(Foundation).	The	
Foundation	was	established	to	raise	funds	for	the	use	of	Shalem	and	it	is	incorporated	as	a	
corporation	without	share	capital	by	letters	patent	under	the	Ontario	Corporations	Act.	The	
accounts	of	Foundation	have	not	been	included	in	these	financial	statements.
Included	in	the	grants	from	other	charities	on	statement	of	revenues	and	expenses	is	the	below	
income	from	the	Foundation.
          2020      2019
Contributions	 	 	 	 $		175,000														$				335,000
Foundation	purchase	of	services	 	 						13,182	 					13,120
Total		 	 	 	 $		188,182														$				348,120

The	Foundation	has	made	a	commitment	to	grant	$150,000	to	Shalem	in	2021.	 

5. Capital Assets 

2020  
Cost

2020  
Accumulated 
amortization

2020  
Net

2019  
Net

Leasehold	improvements $     46,668     $          6,387 $      40,281 $      42,616

6. Loan Payable 
Federal	loan	-	Canada	Emergency	Business	Assistance	(CEBA)	bearing	interest	at	0%	per	
annum,	payable	in	December	2022.	$10.000	to	be	forgiven	if	the	debt	is	repaid	before	its	due	
date.   

7. Commitments  
Under	the	terms	of	a	property	lease	agreement,	the	organization	will	be	required	to	make	
future	annual	minimum	rental	payments	of	the	following: 
2021              $   42,215 
2022		 	 	 		43,059 
2023		 	 	 		43,920 
2024		 	 	 		44,799 
2025      45,695 
 
The	landlord	has	established	a	donor	advised	fund,	the	“Fund”	held	by	Christian	Stewardship	
Services.	The	landlord	plans	to	donate	to	the	Fund	the	excess	of	all	rents	from	the	
organization,	and	additional	rents	received	from	other	tenants	of	the	premises,	that	exceed	
the	costs	of	maintenance,	utilities,	management,	municipal	taxes,	initial	purchase	expenses	
and	insurance	of	the	premises.	The	landlord	intends	to	use	the	fund	for	the	benefit	of	the	



OUR DREAM (VISION)
Every person is thriving in healthy relationships in strong communities, 
regardless of circumstances.

OUR PART (MISSION)
The Shalem Mental Health Network accompanies persons and 
communities as they journey towards emotional health and mental 
wellness.  
We do so through our unique contributions of:

• Serving and advocating for clients
• Strengthening communities to meet the needs of their most 

vulnerable members
• Developing effective partnerships between communities and 

professional mental health supports
• Discovering and sharing best practices with others. 

OUR DNA (VALUES):
As followers of Jesus Christ, grounded in His ministry of compassion and 
healing for all,
We Value:

• HOPE – We believe that hope, emerging in the midst of lament, 
can enable every person to embrace the fullness of life.

• COMMUNITY FOR ALL – We understand that healing flourishes 
through healthy supportive relationships. 

• PARTNERSHIP – We network and work collaboratively with 
communities that contribute to emotional health and mental 
wellness.

• STEWARDSHIP – We are faithful to the purpose for which 
resources are given and manage them with transparency and 
accountability.

• PROFESSIONALISM – We adhere to professional ethics and best 
practices.

• CREATIVITY – We contribute to community-based research and 
practice through our innovation and resourcefulness.
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