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Dear Friends,

During Advent this year, I can’t stop pondering these words of Jesus: “where I am, there my servant will also 
be”. They beg the question: where is Jesus now? And where are his servants, the ones who follow him to 
where he is?

In Advent, we celebrate and give thanks that in Jesus God came to be with us, 
among us. But how did Jesus make his way to us? He came to shepherds, who 
were considered unclean—they were rejected and impoverished, on the bottom 
rung of society. He came to rich Arab wise men who, like the shepherds, had 
no place among the people of God. And he kept that pattern up, relentlessly, 
throughout his life on earth. 

In other words, when Jesus came, he went to the outskirts, to the edges of 
community, to where exclusion happens. He went to the margins, not to the 
centre. And that’s where he continues to be today. We are told that if we wish to 
serve him we will follow him there; the servants of Jesus are found at the margins of our society, not at the 
centre. Why? Because there is where Jesus is reconciling all things, bringing all that has been marginalized 
because of human patterns of exclusion back to the centre of community life. That’s the Good News of the 
Gospel.

At Shalem, through WrapAround, Restorative Practice, the Congregational Assistance Plan, RE-create (with 
at-risk youth) and our Counselling Centre (focused especially on attachment) we seek to follow Jesus into 
the margins, the edges of our lives and our communities—and there to encounter the living God and the 
extraordinary courage of people. For one such encounter, please see “Cathy’s Story” on the reverse side of 
this page. And please check out our website for more: www.shalemnetwork.org.

The Good News of the Gospel is that there is real hope. As seen in Cathy’s story, that hope comes when all 
of us—our church communities, our neighbourhoods, family members, colleagues, friends—follow Jesus 
into the margins and meet him—and each other—there.  

Rooted in strong practices in the field of mental health, Shalem’s ministry continues to respond to more 
and more mental health needs. We need your ongoing partnership to help make it happen. Our goal is to 
raise $75,000 this December to support this work. Your gifts will allow us to offer supports to people 
who, because of deep poverty, cannot afford them. This Advent, as we celebrate Jesus extraordinary 
arrival among us, will you connect with the people we serve in this way? Please use the enclosed envelope 
or donate through Canada Helps on our website (www.shalemnetwork.org). 

Thank you for your support and prayers—we value them deeply and cannot do our work without them. 
And thank you especially for your following of Jesus into the places he has gone and continues to be.  

Yours in Christ,

Mark Vander Vennen, MA, M.Ed, R.S.W.      
Executive Director          (…over…)

All gifts to Shalem Mental Health Foundation are tax deductible.  
RN (Charitable Registration Number): 84513 0178 RR0001

875 Main Street East, Hamilton, ON  L8M 1M2 tel  905.528.0353 tf  866.347.0041 fax  905.528.3562
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Whoever serves me must follow me; 
and where I am, there my servant will also be. John 12:26



Meet Cathy
I’d like you to meet “Cathy” (not her real name or 
photo, and some details have been changed to 
protect “Cathy’s” confidentiality). Cathy is a senior 
in her mid-60s. She has had many challenges, 
including physical and mental health.  

Two years ago, Cathy had back surgery due to a 
bulging disk; the surgery was not successful and 
the resulting complications led to mobility issues. 
Some days she couldn’t get out of bed.  

Meanwhile, Cathy’s son “Jason”, (also not his real 
name), age 36, was diagnosed with bi-polar, had 
lost his job and was dealing with substance abuse 
(heroin). He moved back home with Cathy, and 
that’s when the financial abuse began. Cathy had 
to move to a shelter; she lost her home because 
Jason had siphoned off her monies to fund his 
drug habit, rather than pay the mortgage. He also 
stopped payment on a storage locker in which 
Cathy had stored precious items from herself, her 
mother and her grandmother. Without Cathy’s 
knowledge, due to non-payment, the storage 
facility auctioned off the items in the locker. Her 
mobility issues prevented her from going to the 
bank to check in on things for an extended period 
of time. In addition, her dog, which had been a real 
support to Cathy, died. She was isolated with no 
friends. At that point Cathy experienced suicidal 
ideation and was admitted to the psychiatric unit.  

That’s when Shalem got involved. Shalem’s 
WrapAround program is tailor-made for these 
kinds of situations. 
WrapAround is about 
people’s hopes and 
dreams, their strengths, 
and putting them in 
charge of their own life 
planning, including who 
they would like to help 
support them.  

With Shalem’s WrapAround Facilitator, Cathy 
identified these goals for her life: 
1) she wanted a place to live and financial stability; 
2) help with her mental health; and 
3) she wanted a friend, someone she could call if 
she needed to talk.

The initial Wrap-
Around team that 
she chose con-
sisted of a worker 
at the shelter, a 
worker at a local 
agency that sup-
ports seniors, and 
a volunteer from 
Shalem.

At Cathy’s direction, the team supported her in 
getting to the bank, which was some distance 
away. The bank manager showed her the history of 
transactions in her account, which was shocking to 
Cathy. The manager then successfully closed her 
account and created a new one which only Cathy 
could access, not her son.  

Again at Cathy’s direction, the team helped her 
to secure an adequate apartment and to obtain 
a restraining order against her son. They helped 
to get a knee brace she needed and some clothes 
and arranged visits with her doctor. Cathy also 
began volunteering at a local church to read with 
children, and that has connected her to a faith 
community, through which she is meeting and 
making new friends.

Cathy met her goals: she is now financially stable 
and has an adequate apartment to live in. Her 
mental health has stabilized, now that the abuse 
from her son has stopped, and she is making 
friends at her new church. She transitioned out of 
formal WrapAround after a six-month involvement.

Thanks to your partnership with people like Cathy, 
through your financial support of Shalem, stories like 
hers will come true!

Across North America, there is compelling evidence 
that WrapAround has better outcomes than any 
other intervention in these kinds of situations. 
Shalem has emerged as a 
leader across Canada in 
training and implementing 
WrapAround.Your ongoing 
support will make a 
difference, one family at 
a time!    


