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unsullied admiration. Leaders were expected 
to be above suspicion and their strength was 
shown in unwavering confidence. The stoic 
champion, like John Wayne, or the 
independent idol, like Annie Oakley, was the 
model leaders were required to reflect.

Even today, many of the leaders I work with 
feel the weight of expectations (including 
self-imposed ones), that they should never 
reveal vulnerability or hesitation. It’s a trap 
more devious than anything Superman faced. 
A fear of being exposed as an imposter 
imprisons leaders in protecting their false 
image and avoiding exactly the kinds of help 
that they most need.

Reflecting on the hundreds of leaders I’ve 
worked with during my lifetime, and in 
particular the last decade with the Catalyst 
Foundation, a strong pattern emerges:  

In leadership, insecurity is Kryptonite.

What is it that causes you to feel inadequate, 
uncertain, intimidated, afraid, or like an 
imposter?

Where does your insecurity show up?
For some leaders it is their age (too old or too 
young), their lack of experience or education, 
their gender, their race, their socio-economic 
situation, their marital status, their back-
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Leaders who are driven by 
their insecurity undermine 
their leadership, their 
organizations, and all too 
often their core convictions.

hands on Kryptonite and lured Superman into 
a trap. Only by locking it up in a lead box or 
launching it away into the cosmos could he 
survive.

In the last decade or so the way superheroes 
are portrayed has changed dramatically. They 
are no longer as pure and powerful as they 
once appeared. Now we see the darkness in 
their back stories and they slip into moral 
uncertainty and existential crisis that were 
never part of my childhood comic books.

LEADERSHIP TODAY 
I think leadership today has undergone a 
similar transition. Previous generations 
looked up to their political, spiritual, military, 
and pop culture heroes with an often 
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Dear Friends of Shalem, 

I have been writing this column of the 
Digest since 2004. In this issue I will 
do something that I have never done in 
this space: in a special appeal, ask you 
directly for donation support for one of 
Shalem’s programs—RE-create.

RE-create is a drop-in art studio for 
street-involved youth in downtown 
Hamilton. Three times a week at-risk, 
marginalized youth, many of whom 
essentially live on the streets, drop in to 
the studio and create art together. They 
are supported by caring RE-create staff, 
volunteers and artist mentors. Together 
they create public art exhibitions, partic-
ipate in Hamilton’s well-known monthly 
“Art Crawl” exhibitions along with 

downtown Hamilton art galleries, 
and occasionally sell their art. 

There are countless stories of lives 
transformed because of RE-cre-
ate—the lives of both the youth 
who participate and the staff, volunteers 
and artists who support them. A remark-
ably vibrant community of mutual caring 
is thriving in downtown Hamilton at 
RE-create. And research in the field is 
clear that, where other interventions may 
fail, art-making can have powerful heal-
ing effects for marginalized youth. 

RE-create has been in existence for 
about 15 years. Four years ago we were 
able to significantly expand RE-create 
to its current level of activity, thanks to 
a generous three-year grant from World 
Vision Canada. That expansion really put 
RE-create on the map. In the last three 
years an extraordinary number of at-risk 
youth have benefited from RE-create (see 
Table).

A year ago World Vision Canada made the 
difficult decision to discontinue funding 
with all of its “Partners to End Child Pov-
erty”, including RE-create. But we have 
been determined to carry on RE-create’s 
crucial ministry.

RE-create’s budget is about $65,000 a 
year. Considering the impact of RE-cre-
ate on people’s lives, this is an extraor-
dinarily cost-effective program. RE-cre-
ate is blessed with beautiful financial 
support from organizations like the 
Hamilton Community Foundation and 
a number of other Foundations, along 
with a dedicated group of monthly do-
nors. But to sustain RE-create’s current 
level of ministry, we need to fill a gap of 
$40,000.

Please consider giving to RE-create, 
over and above your usual contribution 
to Shalem, to help us reach our $40,000 
goal. All donations are tax deduct-
ible. You can give using the enclosed 
envelope or the “Donate Now” button 
on our website. Check out the videos 
and information on the RE-create 
webpage (https://shalemnetwork.org/
support-programs/re-create). I would 
be happy to meet with any of you to 
talk more, and to offer you a tour of the 
RE-create studio.

Thank you for indulging me in this 
specific donation request. I do not plan 
to do it again in this space for another 
13 years! Blessings to you on your own 
outreach to people who thirst for a cup 
of cold water in Christ’s name.

Yours,

{ DIRECTOR’S CORNER }

Did you have a favourite superhero when you 
were growing up?

Many of us had a strong attraction to the 
exploits of Spiderman, Wonder Woman, or 
Batman. When I was a kid they were inspiring 
examples of courage, character, and the 
ability to overcome impossible enemies. They 
seemed to have absolute confidence and 
always prevailed by the end of the episode. 

The only exception to their invulnerability 
affected the most powerful of them all,  
Superman.

Kryptonite sapped Superman’s powers, 
weakening him and threatening his life. It 
made for a great twist when Lex Luthor got his 

Number 
of  Youth 
Attending 
RE-create

2015 2016 Projected 
2017

234 226 230

RE-create Artist-in-Residence, Tanner, at a recent RE-create event.
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Truth is always more powerful than lies.

PURITY: FOCUS ON WHAT 
MATTERS MOST. 
In church circles we have too often reduced 
the concept of purity to only matters of sex. 
Purity is better understood as giving attention 
to those things that are truly important and 
not spending time, effort, or interest in what is 
not. 

In another letter Paul writes:

“Finally brothers and sisters; whatever is true, 
whatever is noble, whatever is right, whatever 

is pure, whatever is lovely, whatever is 
admirable, if anything is excellent or 

praiseworthy, think about such things.” 
Philippians 4:8

Purity says no to most things so there is 
abundant energy for the things worthy of 
saying yes. It is the power by which the other 
elements are accomplished. 

Insecurity is rooted in an incomplete or 
obstructed sense of who we really are. 
Developing a confident and rooted sense of 
identity is the ultimate result of addressing 
our insecurities, and it is the most valuable 
asset any leader can have. 

Insecurity truly is much like Kryptonite. It has 
the power to undermine leaders. But the 
solution is much simpler than forging a lead 

ground, past failings, recent arrival, or hidden 
secrets. It seems we all have something that 
can conspire to undermine our confidence, our 
calling, and our true core identity.

Of course not every leader is destroyed by 
insecurity. Many find ways to resist those 
dangers and thrive in their roles. I’m grateful 
for the women and men who demonstrate that 
insecurity doesn’t have to destroy us. There is 
some ancient Biblical wisdom that helps us 
understand how insecurity threatens leaders 
and what we can do to overcome it.

The Apostle Paul was the first Christian leader-
ship guru. He traveled the Roman Empire 
sharing the truth and grace of Jesus and 
establishing churches among the believers in 
each city before he moved on. That was the 
case in Ephesus. Paul leaves Timothy, a young 
man he had mentored closely and loved as a 
son, to guide the church in Ephesus through a 
contentious season. Later Paul writes two 
letters to Timothy from other cities, encourag-
ing him and calling him to the highest 
expression of pastoral leadership.

That Timothy felt a little insecure in the midst 
of this is no surprise. It may be one of the most 
relatable leadership situations in all of 
Scripture. What is fascinating is the advice 
Paul gives him:

“Do not let anyone look down on you because 
you are young, but set an example for all the 

believers in speech, in life, in love, in faith, and 
in purity.” 1 Timothy 4:12

In a culture where spiritual wisdom was 
expected only of those at least 40 years old 
Timothy was a full decade short of that 
standard. Getting this mess of a church to 
listen and follow him may well have had him 
wondering what Paul was thinking leaving 
him in charge.

“Vulnerability is the birthplace of love, belong-
ing, joy, courage, empathy, and creativity. It is 
the source of hope, empathy, accountability, 
and authenticity. If we want greater clarity in 
our purpose or deeper and more meaningful 
spiritual lives, vulnerability is the path.”  
Brené Brown, Daring Greatly 

LIFE: THE WAY I INTERACT WITH 
THE WORLD 
Wise leaders today seek to understand our-
selves at least as much as we do our industry. 
Knowing our tendencies and preferences 
equips us to play to our strengths when pos-
sible, and to understand why some aspects of 
our roles will never come easily.

There are dozens of tools, tests, and profiles 
available to help us understand ourselves, and 
many are free online. In their own ways each 
of these assessments offers a way to help 
explain how we think, act, and interact with 
people and situations in our lives. They give us 
a helpful framework to explore what is behind 
our behaviour.

The danger with these tools comes when we 
use them to pigeonhole others or to excuse 
ourselves. “You can’t be a pastor because 
you’re an introvert” or “I can’t manage the 
budget because I’m a conceptual thinker”. 
Profiles should be used for discussion not 
diagnosis. None of them represent the full 
expression or complexity of being made in 
God’s image.

LOVE: THE STATE OF OUR 
RELATIONSHIPS 
From the moment God said “It is not good for 
the man to be alone” (Genesis 2:18) we have 
known that we are created for connection with 
others. Too often leaders fall into the lie that 
“It’s lonely at the top” and fail to develop and 
maintain the nurturing relationships we all 
need.

One simple way to consider our relational 
health is to look at three categories of 
relationships: Productive, Sustaining, and 
Dangerous/Damaging/Destructive.

Productive relationships are about getting 
things done. The focus is on accomplishing 
something together, whether that be in a 
professional or volunteer context. Even among 
friends and family there are times when 

Paul offers five areas where Timothy should 
set an example for his followers. These same 
five areas are just as relevant for leaders 
today, and being attentive to them can help us 
overcome our insecurity and lead out of the 
solid identity God provides.

SPEECH: WHAT WE PROJECT AND 
WHAT WE PROTECT 
Expanding beyond just things we say, we can 
think of this as our image; all the things we 
reveal to others and then those things we keep 
hidden.

Most of us know someone who overshares, 
airing their dirty laundry in public conversa-
tion or on Facebook. It makes everyone 
uncomfortable because we see it for what it 
often is: an unhealthy cry for attention driven 
by a need to be noticed and affirmed. 

Less obvious, but similar at the core, is the 
kind of image cultivation many of us engage in 
on social media. Posting our highlights and 
achievements can be a sincere celebration but 
there is a nearly invisible line separating that 
from trying to handle our insecurity by 
presenting ourselves as better than we are in 
an effort to convince others, and possibly 
ourselves, that we are problem-free and 
impressive.

On the other hand, some of us share too little. 
We hide what needs to be revealed out of fear 
or shame when some appropriate exposure 
could begin a path to healing. Our secrets can 
fester and become toxic to us and our 
leadership. As the axiom goes - bad things 
grow in the dark.

For many leaders, vulnerability is a challenge. 
Popular author and TED Talk presenter Brené 
Brown has done a lot to change our culture’s 
understanding of shame, strength, and 
authenticity:
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accomplishing a task is the priority. In these 
relationships we need to ask “Is our personal 
dynamic increasing our results or bogging 
them down?”.

Sustaining relationships are less about results 
and primarily about the relationship itself. 
Mutuality, encouragement, personal challenge, 
and love are emphasized. Many leaders simply 
don’t have enough good friends, don’t 
mutually nurture their families, and don’t 
connect deeply anywhere else. We all need 
people who know us well enough to see our 
best and call us back to it when we wander 
away.

Of course real relationships are often a 
combination of productive and sustaining. 

When we don’t maintain proper boundaries 
and accountability we become more suscepti-
ble to relationships that have negative 
influence on our lives. These Dangerous, 
Damaging, or Destructive relationships often 
start in the other categories and the decline 
may be subtle. Secure leaders learn to limit or 
leave these situations. 

FAITH: WHAT ARE THE DEEPEST 
TRUTHS I BELIEVE? 
Most of us can relate to the leaders who admit 
that while they truly believe that God loves 
them, there are persistent contrary ideas 
repeated in their minds. “You’re a fake!”, “If 
people really knew the truth about you you’d 
lose everything!”, “Nothing you do really 
matters!”, “No one loves you!”. These lies play 
like a haunting soundtrack for too many of us. 
In our core we know they’re not true, but we 
hear them so often they have an influence on 
us. They echo and empower our insecurity. 

Willpower alone can’t silence the lies. We 
need truth to do that.

Like Jesus in the wilderness we need to speak 
truth to the lies and expose them for what they 
are. This is much more than mere positive 
thinking. It is a spiritual discipline to remind 
ourselves of God’s truth when we are tempted 
by deceit. Contemplative prayer practices, 
memorized Scripture, and truthful songs can 
all play a part in overcoming the lies by 
repeating the truth. Having some trusted 
friends to tell us what is true when we can’t do 
it for ourselves is powerful.

Stop Pretending. Risk being real.

Get Some Help. Talk to a close friend, mentor, clergy, or counsellor.

Discern the Truth. Knowing who you are changes everything.

Check In Often. Use 1 Timothy 4:12 to notice and correct insecurity.

Set the Example. Demonstrate and honour vulnerability on your team.

Brené Brown, Daring Greatly
Oswald Sanders,  
 Spiritual Leadership
Patrick Lencioni,  
 The Advantage

Tips for Leaders:

box or flinging it beyond our solar system; we 
can overcome it by remembering that we are 
not Superman and were never meant to be. 
Instead of fearing our insecurity we can face 
it, work it through, and quite possibly find that 
it becomes the seed and soil of our greatest 
contributions.

Further Reading:

Shalem is grateful to announce a three-year partnership 
with the Catalyst Foundation, through its “Catalyst Partners 
Leadership Program”. The Partnership will 
focus on strengthening leadership across 
all of Shalem. For more information visit:  
www.catalystfoundation.ca
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always prevailed by the end of the episode. 

The only exception to their invulnerability 
affected the most powerful of them all,  
Superman.

Kryptonite sapped Superman’s powers, 
weakening him and threatening his life. It 
made for a great twist when Lex Luthor got his 

Number 
of  Youth 
Attending 
RE-create

2015 2016 Projected 
2017

234 226 230

RE-create Artist-in-Residence, Tanner, at a recent RE-create event.




