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That’s the hunch that inspired Shalem to pull 
together a retreat of restorative justice prac-
titioners and denominational leaders in 2007, 
to explore the use of “restorative practice” 
in congregations. The outcome was Shalem’s 
FaithCARE (Faith Communities Affirming 
Restorative Experiences) program. Since 2007 
FaithCARE has worked with 20 congregations 
from six denominations, supporting their 
efforts to repair harm, heal relationships and 
become restorative congregations—where 
everyone is valued, everyone has a voice, and 
no one is considered dispensable.

Our goal in FaithCARE is to support and equip 
churches to help heal relationships and build 
stronger, more connected congregations based 
on explicit relational practice.
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Dear friends of Shalem,

One of my favourite themes in the Bible is the 
“fullness of time”.  Jesus came to us “in the 
fullness of time” (Gal. 4:4). The Greek word 
there suggests that there are moments in time 
made pregnant by God’s Spirit with possibility, 
redemption, celebration, healing and hope.  As 
staff members at Shalem, we sometimes catch 
glimpses of such moments with people we 
are privileged to accompany, when through 
psychological and relational work of some 
kind varying strands of one’s history come 
together in a pregnant moment and become 
transformed into a new story. Then we stand 
in awe; at moments like these it seems that 
Jesus has come “in the fullness of time”, both 
to them and to us.

I am filled with wonder that such a moment 
may be emerging in the life of Shalem itself.  
Next year—2013—is Shalem’s 50th anniver-
sary! Watch for exciting details about planned 
50th anniversary celebrations as they unfold.  
2013 will give all of us—staff, Board, mem-
bers, supporters, partners and friends—oppor-
tunity to retrace Shalem’s story, to give thanks 
and to celebrate God’s untold goodness.  

MENTAL HEALTH COMMISSION
But there is more. In May, 2012, the Mental 
Health Commission of Canada, an all-party 
Commission established in 2007, released the 
first-ever “mental health strategy for Canada”.  
Their report, entitled Changing Directions, 
Changing Lives (available at their web-
site), offers six Strategic Directions towards 
establishing a new comprehensive national 
mental health framework. Directions include 
promoting mental health across the life span 
in homes, schools and workplaces, fostering 
recovery, providing the right mix of services, 
reducing disparities in risk factors for mental 
illness, and numerous others. I commend the 

Commission and support its recommenda-
tions. I see the report as a singular step for-
ward in the national dialogue, and I encour-
age you to read it.  

The report also comes at a time of unprec-
edented public interest by Canada’s business 
and corporate communities in supporting 
mental health initiatives.

SHALEM’S OPPORTUNITY
Now let’s bring these strands together. On 
the cusp of our 50th anniversary, Shalem is 
blessed with innovative, cross-sector, matur-
ing services grounded in resilience and hope, 
a strong support community, faith communi-
ties engaged in our services, and partner-
ships with key people and organizations in 
the field of mental health—all supported by 
a sustainable business model unique in the 
mental health world. From that platform, we 
have something to contribute. We are now 
uniquely positioned to be a partner in the 
national dialogue on mental health over the 
next five years. And we are keen to contribute 
a voice of faith to the debate. We know, for 
example, that faith can have a measurable 
impact on recovery and healing. But a faith 
perspective can also help to frame how we as 
a society choose to structure mental health 
systems, service delivery, and community and 
government responsiveness to mental health 
and well-being needs.  

We seek a seat at the table—and that is 
already beginning. Our work in WrapAround, 
attachment psychotherapy, Restorative 
Practice, the Congregational Assistance Plan, 
and other areas is generating attention and 
financial support, such as from the Ontario 
government’s Centre of Excellence for Child 
and Youth Mental Health. The time is now 
“full”, ripe to move forward.

A CELEBRATION
Will you join us in this moment, full of prom-
ise? Look for a year-and-a-half-long celebra-
tion of God’s faithfulness to Shalem over 
50 years, beginning in the Fall of 2012, and 
within it a campaign to help launch a more 
robust mental health witness to the Gospel 
for the next five years. Look for invitations to 
all sectors to take part in a revenue genera-
tion campaign designed to position, from the 
foundation of strong services, a voice driven 

Building up our neighbours, reconciliation, 
doing justice, forgiveness and love are at the 
core of how Jesus expects us to live. Yet a sad 
reality of our faith is that some of the most 
painful relationship struggles seem to take 
place in church settings. Many of us may know 
of situations where bitter polarization and 
hurt have left their marks on church members, 
perhaps even causing some people to question 
the faith itself. Perhaps you yourself carry hurt 
that you have experienced in your current or 
previous church, and it impedes your experi-
ence of the Body of Christ.  

This reality is all the more puzzling because 
it’s our experience as authors that people al-
most always have good relationship-building 
intentions in congregations. Some may even 
have come to the Gospel inspired by its vision 
of a different way of being together, of doing 
“community”, both with one another and with 
our neighbours. 

All of which begs the questions:
How can we as church mem• bers and pas-
tors create and maintain healthy relation-
ships so that we can live out our mission 
and ministry as fully as possible?
How can we be together as parishioners • 
so that when tough decisions need to be 
made, or when we disagree on important 
issues, we can keep talking and not shut 

down or attack each other? How can we 
create safe spaces for difficult, honest, 
open conversations where differences 
are respected? How can we move past the 
hurt we may continue to feel?

EXPLICIT RELATIONAL PRACTICE 
Perhaps what’s missing are some concrete 
tools to help us live out the Gospel’s com-
pelling vision, and even a framework for 
understanding relationships in congregational 
settings.

One of the central tenets of our faith is that Jesus 
has reconciled us to God.  In response to God’s 
grace, the apostle Paul tells us, we are called to be 
“ministers of reconciliation” to others (2 Cor. 5:16-21).

{ DIRECTOR’S CORNER }
by the Gospel in the broader constellation of 
mental health services over the next five years.  
Already in place is a significant large donor 
commitment. We’ll ramp up a Shalem social 
media presence too, and develop accessible 
means of communication with our supporters 
and partners. Help us to tell a new Shalem 
story at the pregnant moment of our anniver-
sary, even as we hear the old, old story—of 
Jesus and his love.

None of this—arriving at a “fullness of time” 
moment—would be possible without your 
dedicated, remarkable and sacrificial support.  
Our hope and prayer is that Shalem’s emerging 
voice also expresses your hopes and dreams 
for how God is asking all of us to engage with 
each other and our vulnerable neighbours.

Thank you for your ongoing support—in 
prayers, donations and engagement with 
Shalem’s vision and services! We depend on 
it and take none of it for granted. Ours is a 
mutual ministry together. May God bless you in 
your efforts to bring Christ’s comfort and heal-
ing to your neighbours in need.

Yours in Christ,



SHALEM DIGEST  • Spring 2012 SHALEM DIGEST  • Spring 2012

What do we mean? Consider the “Relational 
Practice Domains” below. Ask yourself (as we 
do in trainings with churches) which Practice 
Domain or quadrant you typically do relation-
ships in, whether at work, at home, at school 
or at church. Then work through the fictional 
“Contemporary Worship” scenario (see Box) 
in the light of these domains, and ask which 
domains your church typically operates within.

Healthy relationships are built when we do 
things “With” people rather than “To” or “For” 
people, or are neglectful. In an environment 
of high degrees of support and nurturance 
(the far right of the horizontal axis), we invite 
people to meet clear, high, firm expectations 
about how we do relationship in our church 
(the top of the vertical axis).

make decisions, and repair harm.

Note, however, that it is not enough to hold 
a conversation in a circle. An understanding 
of the circle process and how to facilitate 
a circle—a small amount of training— is 
crucial. A poorly run circle can cause harm. 
When FaithCARE was asked to co-facilitate a 
restorative process with one congregation we 
explained that we would invite people to take 
part in a circle. We met with initial resistance. 
The church had had a circle the year before to 
address conflict. People interrupted and yelled 
at each other. People left hurt and angry. That 
circle had caused more harm than good. We 
needed to gain the church’s trust that a restor-
ative circle was different.

A RESTORATIVE CONGREGATION 
Currently FaithCARE is working with four On-
tario Christian Reformed Churches (CRC) seek-
ing to become “restorative congregations”, 
with a small amount of financial support from 
the CRC denomination. In one church, Church 
Council meetings are held as circles, with 
agendas formulated to follow circle processes 
rather than Robert’s Rules of Order. Members 
report that the meetings are more efficient and 
productive, end in a more timely way, and are 
enjoyable. In another church, a youth group 
was experiencing challenges. A restorative 
circle was held with parents, youth and youth 
leaders. Participants reflected on how posi-
tive the meeting was, and the youth group 
was able to move forward. The youth leaders 
recently met in a circle to review the past 
ministry season using some key questions and 

Susan is a leader of the church’s worship team. Many people in Susan is a leader of the church’s worship team. Many people in Susan is a leader of the church’s worship team. Many people in 

the church appreciate contemporary worship, but some do not. the church appreciate contemporary worship, but some do not. the church appreciate contemporary worship, but some do not. 

Susan is highly considerate of those who are not and goes out Susan is highly considerate of those who are not and goes out Susan is highly considerate of those who are not and goes out 

of her way to meet their worship needs. But she learns second-of her way to meet their worship needs. But she learns second-of her way to meet their worship needs. But she learns second-

hand of a letter written by a group of people in the church wrihand of a letter written by a group of people in the church wrihand of a letter written by a group of people in the church writ-

ten to the Council, complaining about worship and asking that ten to the Council, complaining about worship and asking that ten to the Council, complaining about worship and asking that 

she be removed from the team. Susan is devastated.she be removed from the team. Susan is devastated.she be removed from the team. Susan is devastated.

Here are some possible responses by the Church Council. Which Here are some possible responses by the Church Council. Which Here are some possible responses by the Church Council. Which 

relationship practice domains do they represent?relationship practice domains do they represent?

Response 1:  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team  Council removes Susan from the worship team

Response 2:  Council apologizes to Susan for not informing her   Council apologizes to Susan for not informing her   Council apologizes to Susan for not informing her 

and spends a considerable amount of time with her expressing and spends a considerable amount of time with her expressing and spends a considerable amount of time with her expressing 

support for her ministry and encouraging her to remain in the support for her ministry and encouraging her to remain in the support for her ministry and encouraging her to remain in the 

position.  No response is given to the letter-writers.position.  No response is given to the letter-writers.

Response 3:  Council does not respond to the letter-writers or to   Council does not respond to the letter-writers or to   Council does not respond to the letter-writers or to 

Susan—they have seen this kind of conflict before and feel it is Susan—they have seen this kind of conflict before and feel it is Susan—they have seen this kind of conflict before and feel it is 

best to “let it blow over”.best to “let it blow over”.

Have some fun with your friends:  what might a restorative Have some fun with your friends:  what might a restorative Have some fun with your friends:  what might a restorative 

response or responses (in the “With” quadrant) by the Church response or responses (in the “With” quadrant) by the Church response or responses (in the “With” quadrant) by the Church 

Council look like? Then take a scenario, past or current, from Council look like? Then take a scenario, past or current, from Council look like? Then take a scenario, past or current, from 

your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.your own church and brainstorm possible restorative responses.

Contemporary Worship

HOW DO WE DO THAT?
But how do we engage “with” one another? 
We ask restorative questions, such as: “what 
do you think [about a topic or issue, or about 
what happened]? Who is affected by it? In 
what way? What do you think needs to happen 
to move forward? What are you prepared to 
do to help move things forward?” Everyone 
affected is asked such questions, everyone has 
a voice and the process is always invitational.

Often questions like these are asked in circles.  
Restorative circles:

build community• 
allow each person to be heard, honouring • 
all voices equally
generate mutual understanding and • 
respect

create a space for • 
deep listening and 
being heard
cultivate mutual • 
support 

Circles can be used 
for group discussions, 
meetings, Bible study 
groups, congregational 
gatherings, decision-
making, and as a 
response to conflict. A 
church can structure 
itself restoratively, 
using circles, among 
other processes, as a 
tool to meet, discuss, 

  Council apologizes to Susan for not informing her 

and spends a considerable amount of time with her expressing 

support for her ministry and encouraging her to remain in the 

  Council does not respond to the letter-writers or to 

Susan—they have seen this kind of conflict before and feel it is 

Have some fun with your friends:  what might a restorative 

response or responses (in the “With” quadrant) by the Church 

Council look like? Then take a scenario, past or current, from 

your own church and brainstorm possible restorative responses.

begin the planning for next year.

Another church is exploring the notion of 
“restorative leadership”. And FaithCARE has 
worked with other churches to deal with 
significant harm, such as embezzlement of 
funds by a pastor, separation of a pastor from 
a church, and sexual misconduct by congrega-
tion members.

Will a shift in understanding how we do rela-
tionship in churches, supported by practices 
such as these, always be successful? Will it 
help resolve congregation-based hurt that you 
may have experienced? Perhaps. But none of 
this is easy. Restorative practice is not a magic 
pill. Healing relationships involves much more 
than the use of effective tools. Relationships 
and community are messy. We all fall short in 
some way. But we also experience the reality 
and promise of God’s reconciling grace, the 
active presence of the Holy Spirit, and the ex-
hilarating hope of the Gospel. May God bless 
you in your efforts to repair relationships and 
build stronger, more connected congregations. 

Anne Martin, Ph.D, is Shalem’s 

Director of Restorative Practice 

Services 

Mark Vander Vennen, MA, M.Ed, 

R.S.W.,  is Shalem’s Executive 

Director

Both Anne and Mark are 

certified restorative justice 

facilitator trainers by the 

International Institute of 

Restorative Practices.  Shalem 

also actively supports schools, workplaces and 

communities seeking to embrace restorative 

practice. 

 
Annual General Meeting

You are invited to join us for our

Monday, June 11th, 2012 
7:30 pm – 9:00 pm 
 
At Shalem’s RE•create  
Outreach Art Studio, 
Urban Arts Initiative 
126 James Street North, 
Hamilton, ON 

Come, view art made by youth at the 
RE•create and hear stories from clients 
and churches who have worked with 
Shalem.  

Light Refreshments will be served. Please contact 
our office for a copy of our Annual Report or for 
details on becoming a member. They are also  
posted on our website.

About

At Shalem we are excited to welcome Susan 
Winter Fledderus to the counselling team!  
Susan is an approved Clinical Supervisor 
with the Ontario Association of Marriage and 
Family Therapists (OAMFT).  She is also a 
Registered Social Worker, and holds an M.Ed 
in Counselling Psychology from McGill.

Susan is currently filling a maternity leave 
for our Clinical Director.  She is also a clinical 
therapist at our Hamilton Clinic and will be 
with us for the long term.  We are thrilled to 
have her expertise and 
experience complement 
our current clinical team.

Susan can be reached at 
susanwf@shalemnet-
work.org.

Welcome

Shalem Digest is a publication of Shalem  
Mental Health Network, a non-profit, charitable 

organization. RN 130566011 RR00011

SHALEM MENTAL HEALTH NETWORK  
1 Young Street, Suite 512,  

Hamilton, ON  L8N 1T8 

Durham Clinic: 3165 Lambs Road,  
Bowmanville, ON L1C 3K5   

TEL   905.528.0353 
TF    866.347.0041 
FAX  905.528.3562

Shalem is committed to best practices in mental 
health and is a member of Family Service Ontario. 

All services are offered in strictest confidence.
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We recently launched our new 
website, check it out at:  
www.shalemnetwork.org

FaithCARE is guided by an interdenominaFaithCARE is guided by an interdenomina-
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Restorative Justice Dialogue”.  Restorative Justice Dialogue”.  
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three-day training on “Learning How to Grow three-day training on “Learning How to Grow three-day training on “Learning How to Grow 
Restorative Churches”.  A remarkable group Restorative Churches”.  A remarkable group Restorative Churches”.  A remarkable group Restorative Churches”.  A remarkable group 
of people from across North America will be of people from across North America will be of people from across North America will be 
attending the training, to be held at Redeemattending the training, to be held at Redeemattending the training, to be held at Redeem-
er University College.er University College.

If you would like more information about If you would like more information about 

FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE FaithCARE, or wish to explore how FaithCARE 
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to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne to build healthy relationships, contact Anne 
Martin at annem@shalemnetwork.org or Martin at annem@shalemnetwork.org or Martin at annem@shalemnetwork.org or Martin at annem@shalemnetwork.org or Martin at annem@shalemnetwork.org or Martin at annem@shalemnetwork.org or 
647-986-8297.647-986-8297.
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Dear friends of Shalem,

One of my favourite themes in the Bible is the 
“fullness of time”.  Jesus came to us “in the 
fullness of time” (Gal. 4:4). The Greek word 
there suggests that there are moments in time 
made pregnant by God’s Spirit with possibility, 
redemption, celebration, healing and hope.  As 
staff members at Shalem, we sometimes catch 
glimpses of such moments with people we 
are privileged to accompany, when through 
psychological and relational work of some 
kind varying strands of one’s history come 
together in a pregnant moment and become 
transformed into a new story. Then we stand 
in awe; at moments like these it seems that 
Jesus has come “in the fullness of time”, both 
to them and to us.

I am filled with wonder that such a moment 
may be emerging in the life of Shalem itself.  
Next year—2013—is Shalem’s 50th anniver-
sary! Watch for exciting details about planned 
50th anniversary celebrations as they unfold.  
2013 will give all of us—staff, Board, mem-
bers, supporters, partners and friends—oppor-
tunity to retrace Shalem’s story, to give thanks 
and to celebrate God’s untold goodness.  
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But there is more. In May, 2012, the Mental 
Health Commission of Canada, an all-party 
Commission established in 2007, released the 
first-ever “mental health strategy for Canada”.  
Their report, entitled Changing Directions, 
Changing Lives (available at their web-
site), offers six Strategic Directions towards 
establishing a new comprehensive national 
mental health framework. Directions include 
promoting mental health across the life span 
in homes, schools and workplaces, fostering 
recovery, providing the right mix of services, 
reducing disparities in risk factors for mental 
illness, and numerous others. I commend the 

Commission and support its recommenda-
tions. I see the report as a singular step for-
ward in the national dialogue, and I encour-
age you to read it.  

The report also comes at a time of unprec-
edented public interest by Canada’s business 
and corporate communities in supporting 
mental health initiatives.

SHALEM’S OPPORTUNITY
Now let’s bring these strands together. On 
the cusp of our 50th anniversary, Shalem is 
blessed with innovative, cross-sector, matur-
ing services grounded in resilience and hope, 
a strong support community, faith communi-
ties engaged in our services, and partner-
ships with key people and organizations in 
the field of mental health—all supported by 
a sustainable business model unique in the 
mental health world. From that platform, we 
have something to contribute. We are now 
uniquely positioned to be a partner in the 
national dialogue on mental health over the 
next five years. And we are keen to contribute 
a voice of faith to the debate. We know, for 
example, that faith can have a measurable 
impact on recovery and healing. But a faith 
perspective can also help to frame how we as 
a society choose to structure mental health 
systems, service delivery, and community and 
government responsiveness to mental health 
and well-being needs.  

We seek a seat at the table—and that is 
already beginning. Our work in WrapAround, 
attachment psychotherapy, Restorative 
Practice, the Congregational Assistance Plan, 
and other areas is generating attention and 
financial support, such as from the Ontario 
government’s Centre of Excellence for Child 
and Youth Mental Health. The time is now 
“full”, ripe to move forward.

A CELEBRATION
Will you join us in this moment, full of prom-
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within it a campaign to help launch a more 
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tion campaign designed to position, from the 
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Building up our neighbours, reconciliation, 
doing justice, forgiveness and love are at the 
core of how Jesus expects us to live. Yet a sad 
reality of our faith is that some of the most 
painful relationship struggles seem to take 
place in church settings. Many of us may know 
of situations where bitter polarization and 
hurt have left their marks on church members, 
perhaps even causing some people to question 
the faith itself. Perhaps you yourself carry hurt 
that you have experienced in your current or 
previous church, and it impedes your experi-
ence of the Body of Christ.  

This reality is all the more puzzling because 
it’s our experience as authors that people al-
most always have good relationship-building 
intentions in congregations. Some may even 
have come to the Gospel inspired by its vision 
of a different way of being together, of doing 
“community”, both with one another and with 
our neighbours. 

All of which begs the questions:
How can we as church mem• bers and pas-
tors create and maintain healthy relation-
ships so that we can live out our mission 
and ministry as fully as possible?
How can we be together as parishioners • 
so that when tough decisions need to be 
made, or when we disagree on important 
issues, we can keep talking and not shut 

down or attack each other? How can we 
create safe spaces for difficult, honest, 
open conversations where differences 
are respected? How can we move past the 
hurt we may continue to feel?

EXPLICIT RELATIONAL PRACTICE 
Perhaps what’s missing are some concrete 
tools to help us live out the Gospel’s com-
pelling vision, and even a framework for 
understanding relationships in congregational 
settings.

One of the central tenets of our faith is that Jesus 
has reconciled us to God.  In response to God’s 
grace, the apostle Paul tells us, we are called to be 
“ministers of reconciliation” to others (2 Cor. 5:16-21).
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by the Gospel in the broader constellation of 
mental health services over the next five years.  
Already in place is a significant large donor 
commitment. We’ll ramp up a Shalem social 
media presence too, and develop accessible 
means of communication with our supporters 
and partners. Help us to tell a new Shalem 
story at the pregnant moment of our anniver-
sary, even as we hear the old, old story—of 
Jesus and his love.

None of this—arriving at a “fullness of time” 
moment—would be possible without your 
dedicated, remarkable and sacrificial support.  
Our hope and prayer is that Shalem’s emerging 
voice also expresses your hopes and dreams 
for how God is asking all of us to engage with 
each other and our vulnerable neighbours.

Thank you for your ongoing support—in 
prayers, donations and engagement with 
Shalem’s vision and services! We depend on 
it and take none of it for granted. Ours is a 
mutual ministry together. May God bless you in 
your efforts to bring Christ’s comfort and heal-
ing to your neighbours in need.

Yours in Christ,




