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OUR DREAM (VISION)
Every person is thriving in healthy relationships in 
strong communities, regardless of circumstances.

OUR PART (MISSION)
The Shalem Mental Health Network accompanies 
persons and communities as they journey towards 
emotional health and mental wellness.  
We do so through our unique contributions of:

• Serving and advocating for clients
• Strengthening communities to meet the needs 

of their most vulnerable members
• Developing effective partnerships between 

communities and professional mental health 
supports

• Discovering and sharing best practices with 
others. 
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May 17, 2013
 

Dear Members and Friends of Shalem, 
 
The Shalem Mental Health Network invites you to join us for our Annual General Meeting 
on June 10, 2013, at 7:30 pm, at the Faith Christian Reformed Church.  You will find directions to the location in this 
package.

We are particularly privileged to have Bruce Schenk speak to us on the topic of “Building Healthy Relationships in 
Workplaces”.  Bruce has had many years of experience in the practice of building healthy relationships in a variety 
of organizations including schools and businesses. We are pleased that Bruce has agreed to be a partner with us as 
we establish of our new “Centre for Workplace Engagement”—which we are officially “launching” at the Annual 
Meeting!  This is a logical step for us as we have been involved in providing support for churches and schools with 
our restorative practices program and are now looking forward to being able to offer this service to businesses. 

Shalem continues to plan for long-term financial stability and we will outline what the Board has done and is 
planning to do to meet those challenges. We will present to you the audited financial statements for the year end-
ing December 31. 2012. As a Christian organization we want to be able to continue offering our unique faith-based 
programs and services to the wider community, programs and services that become recognized and respected in the 
field of mental health services. 

Also on the agenda will be the election of Board members.  We will put forward a slate of individuals for Board 
member election and re-election. We have some new faces to introduce to you of people who have volunteered to be 
part of our Board bringing new insights and talents.  

This is Shalem’s 50th year anniversary and we have much to share with our members about our plans for celebrating 
this important milestone.

Please come and join with us as we together rejoice in what God is doing through Shalem.  Your presence at our 
Annual General Meeting is always an encouragement to us. 

After the formal part of the meeting we will have a time for fellowship with coffee and dessert.

Peter Dale
Chair of the Board

Message from the Chair of the Board

MAY 2018

Dear Members and Friends of Shalem, 

We are grateful for your commitment to the Shalem Mental Health Network 
and wish to share our 2017 successes and achievements with you! Please 
join us for our Annual General Meeting (AGM) on June 8, 2018 at 3:00pm 
at Ryerson United Church (842 Main Street East, Hamilton). Following the 
AGM, join us for the dedication of our new Office Space at 875 Main Street East, while enjoying 
light refreshments.

The year 2017 was a time of visioning, planning, and growing for our organization. Shalem’s 
new building has become a space to safely envision a sustainability strategy for all of our 
programs. This strategy includes our close collaboration with the Shalem Mental Health Foun-
dation, the strengthening of the Executive Director’s “Business Model Working Group,” and the 
establishment of our “Centre of Excellence.” This Centre will maximize the impact of our work 
by promoting and supporting the publications, training, and evaluation conducted by Shalem’s 
staff and collaborators.  

Shalem continues to respond to the constraints faced daily by faith-based, not-for-profit or-
ganizations by delivering outstanding mental and relational health services. It is our commit-
ment to extend the reach of our programs in effective and resourceful ways, guaranteeing the 
proper stewardship of the resources entrusted to us by our supporters. The Board of Directors 
is amazed by the fruits of Shalem’s ministry and wishes to extend its deepest gratitude to the 
wonderful staff under the capable leadership of Mark Vander Vennen. The commitment, skills, 
and spirit of every member of our staff and volunteer core are truly inspiring!

The AGM provides an opportunity for members to recommit to Shalem’s shared vision and 
mandate as well as it allows us to acknowledge the significant impact of Shalem’s program-
ming. We hope that our time together will be a visible sign of the embeddedness of Shalem’s 
unique approach to mental and relational health in our wider faith community. Here, the 
respect and dignity of those we serve is honoured and acknowledged by recognizing the inte-
gral power they hold in their own healing, the healing of our communities, and the restoration 
of our world in great need.

Please come and join us as we rejoice in God’s outpouring of grace on Shalem and its many 
good works. Your presence at our Annual General Meeting is always an encouragement to us. 
We look forward to seeing you there!

Peace and blessings,

Héctor Acero Ferrer  
CHAIR, SHALEM BOARD OF DIRECTORS

Héctor Acero Ferrer
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Minutes of the 55
th

  Annual General Meeting
Ryerson United Church

842 Main Street East
Hamilton, ON L8M 1M2

May 24, 2017, 3:00 p.m. – 4:00 p.m.

In Attendance: Hector Acero Ferrer, Dave Witt, Wilma Scherloski, Pam DeWilde, Jeanette 
Romkema, Michael Maher, Cindy Byker, Peter Dale, Carol Green, Mark Vander Vennen, 
Elske de Visch Eybergen, Susan Winter-Fledderus, Elisabeth DiFrancesco , Melanie Vaartjes, 
Danielle VandenAkker, Mary Charles, Michelle Deboer, Betty Brouwer, June Zwier, Jennifer 
Bowen, John and Marge Postma, Judy Cook, and Don McNiven.

Regrets: Sandra Williams, Ken VanWyk, Ralph Luimes, George VanDyk, Anne Martin, Marg 
Smit- VandeZande, Meghan Schuurman, and Bernadine Togertez.

1. Welcome and Opening: Co-Chair, Jeanette Romkema, opened the meeting by welcoming 
everyone and introductions were shared around the room.  Don McNiven, Director 
of Affiliate and Donor Relations with the Evangelical Fellowship of Canada shared 
highlights of EFC’s activities and opportunities for collaboration.  Jeanette commented 
on it being a “good day” for Shalem given the Shalem Foundation AGM that had just 
concluded, and the Open House at Shalem’s new office that would follow the Network 
AGM.  Wilma Scherloski led an opening prayer. 

2. Approval of the Agenda  
Motion: That the agenda be accepted as is. Moved by Pam DeWilde and seconded by 
Wilma Scherloski. Motion carried.  

3. May 26, 2016 AGM Minutes  
Motion: That the minutes of the previous annual meeting held May 26, 2016 be adopted. 
Moved by Pam DeWilde and seconded by Wilma Scherloski. Motion carried. Motion 
carried. 

4. Board Report 
Co-Chair, Hector Acero Ferrer reported on five main themes that summarize the work of 
the Shalem Network board in 2016. 1). Intentional support to the staff, which includ-
ed board members attending staff meetings, contributing to the Executive Director’s 
Working Groups, and trusting God’s leading and provision as Shalem moved to a new 
office building; 2). A return to monthly board meetings; 3). Developing communication 
protocols with the Shalem Foundation Board; 4). Collaborating with Mark to develop 
several operational scenarios given potential financial constraints; 5). Board members 
in attendance were asked to share a word that reflected their experience on the board 
in 2016 – Trust, Hope, Faith, Unity, Stretching – are some of the words shared. Jeanette 
commented on the positive experience of sharing the Chair role with Hector.  

Annual General Meeting Minutes 2017
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1. Welcome and Opening:   
Héctor Acero Ferrer, Board Chair 

2. Approval of the Agenda 

3. Minutes of the previous Annual 
Meeting held on May 24, 2017 
Motion: That the minutes of the 
previous annual meeting held 
May 24, 2017 be adopted.  

4. Board Report:   
Héctor Acero Ferrer, Board Chair 

5. Executive Director’s Report:    
Mark Vander Vennen

6. Financial Statements 
Motion:  That the financial 
statements for the year ending 
December 31, 2017, made up 
of a statement of income and 
equity for such a period and a 
balance sheet as of the end of 
such period be approved and 
adopted.

7. Auditor
 Motion: That DBK Accounting 

Professional Corporation be 
re-appointed to serve as the 
auditor for the year 2018. 

8. Election of Board members 
Motion: That the slate of Board 
members presented be elected 
by the membership. 

9. Adjournment

Agenda

56th Annual General Meeting
at Ryerson United Church 

842 Main Street East 
Hamilton, ON L8M 1L6 

June 8, 2018, 3:00 pm - 4:00 pm
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5. Executive Director’s Report  
Mark Vander Vennen shared highlights from his Executive Director’s Report found in the 
2016 Annual Report. He started by saying, “It was a challenging and unusual year.” The 
passing of Andrew Dekicki, and Gord Hope, were difficult and caused ripple effects for staff 
and Shalem programs. The staff showed tremendous strength and care for one another. 
Despite the losses and challenges, Mark described how there was remarkable growth in 
programs such as CAP, Counselling and Clergy Care. Mark also shared the “breath-taking” 
provision of new office space by an anonymous donor. Everyone looked forward to visiting 
the new space following the AGM. Mark thanked the Board for all its work over the past 
year. He shared that June Zwier will be retiring in September 2017, after 17 years with 
Shalem. He finished his report by sharing some of the ways in which Shalem is being rec-
ognized locally, nationally and internationally for its innovation and leadership in mental 
health and restorative practice. 

6. Engaging Our Communities 
Jeanette led an interactive conversation aimed at generating ideas of how the board and 
members can better engage our communities. Working in small groups, those present 
discussed: How can Shalem be more engaged in your community? What can Shalem do to 
make this a reality? What can you do to help this be a reality? A few ideas from each table 
were shared with the entire group. All comments and ideas will be forwarded to the board 
and the Engagement Working Group. 

7. Financial Statements 
Dave Witt presented the financial statements for the year ended December 31, 2016.  
a.  Financial Statements 
Motion: That the financial statements for the year ending December 31, 2016, made up of a 
statement of income and equity for such a period and a balance sheet as of the end of such 
period be approved and adopted. Moved by Dave Witt and seconded by Wilma Scherloski. 
Motion carried.

b.  Auditor
Motion: That DBK Accounting Professional Corporation be re-appointed to serve as the 
auditor for the year 2017. Moved by Dave Witt and seconded by Hector Acero Ferrer.  
Motion carried.

8. Election of Board members: 
Motion:  That the slate of Board members presented be elected by the membership.  Moved 
by Pam De Wilde and seconded by Wilma Scherloski.  Motion carried.

9. Saying Goodbye 
Jeanette thanked Pam DeWilde for her two terms as a board member and former board 
Chair.   

10. Adjournment 
Jeanette Romkema thanked everyone for coming to the AGM, invited everyone to travel 
across the street to the new Shalem office at 875 Main St. East, and then moved to adjourn.

Mark  Vander Vennen 
MA, M.ED, R.S.W. 
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Executive Director’s Report

Dear Friends and Supporters of Shalem, 

I am honoured to be able to provide you with this annual report cov-
ering Shalem’s 2017 Program Year. 2016 was a challenging year due 
especially to the deaths of a current and a recent staff member, and the 
ramifications of those losses for us at Shalem. My report on the 2016 
year documents how we grew in the midst of our grief. I am pleased 
that 2017 was a year of strengthening, consolidation and growth, and 
of planning for future growth in our Gospel-driven ministry in mental 
health.

Strengthening, Consolidation and Growth 
Strengthening, consolidation and growth in 2017 took place at several levels: program, infrastruc-
ture, and governance.

Program
I am pleased to highlight two specific trends in our 2017 service delivery numbers (please see the 
accompanying chart): 

CAP
The Congregational Assistance Plan (CAP) and Counselling Assistance Plan for Schools (CAPS) con-
tinues to expand. We ended the 2017 year with 69 CAP and CAPS sites, an increase of 23% from 
2015. More have since been added already in 2018. CAP and CAPS contracts are renewed annually 
with churches and schools; it continues to be the case that each church or school that has begun 
the program has since continued it, from when the program began (2005) until now. We were also 
able to add a layer of “quality control” in service delivery for CAP sites this year: having moved 
in this direction for a couple of years, in 2017 the Ontario government enacted legislation which 
governs the “controlled act of psychotherapy”. Accordingly, we implemented the requirement 
that all CAP therapists must now be able to provide services as specified in the new legislation, in 
addition to our other requirements. Currently over 150 Master’s degree-level Christian therapists 
deliver CAP services for us.

Shalem’s Counselling Centre
Shalem’s Counselling Centre continues to experience exceptional growth: our total number of 
counselling sessions has grown an astonishing 56% from 2015 to 2017.  These numbers highlight 
the essential importance of our move to a new, larger office at the beginning of 2017. The growth 
continues in 2018. In 2017 we were the successful bidders on a tender put out by the Ontario 
Ministry of Community Safety and Correctional Services to provide psychotherapy to persons in the 
Hamilton area on probation who are dealing with addiction issues. We are delighted to have hired 
Stephen Doucet Campbell to fill that role, and the program began in the Fall of 2017. 

Other Ministries
The other programs at Shalem were extraordinarily active in 2017.  Shalem delivered four-day 
WrapAround Facilitator trainings in Hamilton, Manitoba and Edmonton (twice) in 2017. FaithCARE 
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2014 2015 2016 2017
CAP and CAPS

Churches and Schools 47 56 63 69

Households 7,303 7,857 8,074 8,859

User Households 542 636 659 758

Sessions 2,448 3,096 3,395 3,634

Shalem Counselling Centre

Clients 391 469 623 626

Sessions 1,905 2,244 3,047 3,498

Clergy Care

Clients 44 17 29 32

Sessions 118 99 102 114

WrapAround

Families 39 43 22 28

Restorative Practice

Community Circles 26 21 11 24

Training 15 19 23 15

Participants 610 996 629 745

Restorative Family Circles 6

RE-create

Youth Attending Studio 157 234 226 217

Sunshine from Darkness

Client Responses 10 38 14

Workshops Given 5 6 7

Average attendance at 
Gathering Place Dinner

50 75 75

Social Media

Website Visits 14,807 13,863 18,048 17,826

New Website Visitors 9,658 9,251 12,000 11,854

Web Visitors from 
Facebook

897 1,047 956 945

NOTES
* 2014 and 2015 actuals included Chatham-Kent WrapAround, and WrapArounds done in Hamilton 
Neighbourhood Hubs through funding from the Hamilton Community Foundation. 
** Regrettably, Sunshine from Darkness ceased operations in September, 2017, due to the retirement 
of long-time valued staff member June Zwier.

(building healthy relationships and transforming conflict in churches) offered two three-day 
trainings in 2017, and saw growth in one of the training host churches in becoming a “restor-
ative congregation”, where the restorative way of engaging people is embraced across all of 
the activities of the church, along with the further development of the FaithCARE “community 
of practice” in the Eastern District of the Christian and Missionary Alliance denomination. A 
first-ever successful workshop by our Centre of Workplace Engagement took place in Septem-
ber, delivered by Shalem’s Anne Martin and our colleagues Bill Bickle and Simone Robinson, 
with about 11 people participating from the business world. Anne Martin’s successful restor-
ative practice training with Christian school principals in the Dominican Republic in 2017 and 
2016, through EduDeo, has led to a partnership with EduDeo for more training by Anne in 
Nicaragua, Belize and elsewhere in Central America in 2018. Anne is bilingual in Spanish and 
can offer Spanish-language training. FaithCARE also undertook numerous restorative circles 
to help churches work through specific church conflicts. RE-create held successful Art Crawls 
and art exhibits, conducted its first “Artist in Residence” program with a youth artist, and 
managed the transition well from Studio Coordinator Meghan Schuurman (maternity leave) to 
Emma Silverthorne, who has filled in beautifully. 217 at-risk youth participated in RE-create 
in 2017. In September, 2017, Shalem co-sponsored, with Generous Space Ministries, a one-day 
conference entitled “LGBTQ+, Mental Health, and Faith”—a deeply moving and successful 
event. 

Also in 2017, we said goodbye to long-time staff member June Zwier, who retired after many 
years of faithful service. With her retirement, we closed down Shalem’s Bowmanville office 
and one of the programs overseen by June: Sunshine from 
Darkness, focused especially on information about mental 
illness, and mental illness support through churches in the 
Durham Region. We miss June!

Infrastructure
On February 8, 2017, we moved into our new office space at 
875 Main Street East, Hamilton. As highlighted in last year’s 
annual report, the new space has been made possible by the 
remarkable efforts of a donor who purchased the building on 
our behalf. As with any move, we dealt with getting to know 
our new space. But the move has been a true Godsend. The 
space, and the timing, are extraordinary gifts from God and from our donor. 2017 saw a num-
ber of applications submitted to various granting agencies to pay for the construction of an 
accessibility ramp. Those applications came to fruition in 2018, and the ramp is now complet-
ed! It will be a moment of real celebration and thanksgiving when we dedicate the building at 
a ceremony on June 8, 2018, at the conclusion of our Annual General Meeting.

2017 was a challenging year from a financial perspective. However, 2017 was also the year 
that the Shalem Mental Health Foundation hired its first Development Director: Carol Green.  
The Foundation is excited to see what will develop from her work. In addition, working with 
a long-time supporter, the Foundation was able to confirm the commitment of a significant 
donation in 2018, which will reduce the financial pressure on the Foundation significantly 
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for 2018. We took steps at the Network to strengthen further our financial position in 2018, 
steps which are now bearing fruit. And an extra appeal in our Digest newsletter for support 
of our RE-create program, in December, 2017, met with a beautiful, generous response from 
supporters.

Governance
In 2017 Shalem was pleased to have been accepted into a three-year partnership in “leader-
ship development” with the Catalyst Foundation. The partnership gives us an explicit opportu-
nity to strengthen leadership within Shalem, from the Board through all program areas led by 
staff. It also allows us to focus on succession planning—a key area for the sustainability and 
growth of any organization. The partnership includes consultation support and grant monies, 
and is in place from 2017-2019.
 
Throughout 2017, the Network Board has been perhaps the most cohesive Board I have ex-
perienced in my years at Shalem. Shalem has benefited greatly from the commitment of time, 
talents and deep Gospel wisdom provided by the Board. Our Strategic Plan calls for Executive 
Director-led Working Groups, consisting of a blend of Board and staff members, focused 
especially on strengthening the Business Model that supports Shalem and on developing our 
Shalem Centre of Excellence and Learning in Community-Based Mental Health. These groups 
have functioned very well, have allowed for engagement between staff and board without 
compromising the respective roles of each, and have moved us forward and through matters in 
a beautiful way during this program year. 

Looking Ahead: 2018
In 2017 the groundwork was laid for two developments which will unfold in 2018: the launch 
of a new website for Shalem and, with that launch, the establishment of a new Shalem Centre 
of Excellence and Learning in Community-Based Mental Health. It is under that umbrella that 
new opportunities for ministry will be evaluated and acted upon.
 
Shalem’s niche is to develop new, innovative partnerships between communities and the 
professional mental health sector. Everything we do at Shalem is a demonstration project in a 
different relationship between those sectors. That work has been shown to be extraordinarily 
fruitful. It has garnered the interest and partnership of some of the best practitioners in mental 
health around the world, and it has allowed us to have an influence well beyond our small 
size.

Our new Centre is designed to begin to capture what we are learning about a new relationship 
between these worlds. It will be the umbrella under which we do all of our program evalua-
tion, research, publication, and communication, including community workshops and profes-
sional trainings. And it will be the umbrella by which we assess possible future directions in 
service.

Consider, for example, a sampling of what Shalem has already published, produced or contrib-
uted to—resources which will now be housed under our Centre:
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5 Means I Love You, a picture book for children written by Shalem’s Anne Martin, about early  
 childhood trauma and attachment.
Attachment:  Cradle to Grave, a DVD of Shalem’s two-day attachment conference in 2014,  
 featuring psychologists Dan Hughes and Sue Johnson.
“Canadian WrapAround: A Case Study of A Volunteer-Driven, Community-Based Approach for  
 Families, Children, and Youth with Complex Needs in Hamilton, Ontario”, Journal of  
 Relational Child and Youth Care Practice, 2014.
“A Tale of Two Churches: The Development of a Congregational Assistance Program”
 Journal of Spirituality in Mental Health, 2013.
“Bringing EAP to Faith Communities: Genesis of a Canadian Congregational Assistance Plan”  
 Journal of Workplace Behavioral Health, 2013.
“The Congregational Assistance Program: Bringing Occupational Assistance to Faith Communi 
 ties” Workplace Wellness:  Issues and Responses, 2014.
 “Perceptions of Congregational Assistance Plan Counselors”, Social Work & Christianity, 2017,  
 Journal of the North American Association of Christians in Social Work.
“Towards a Relational Theory of Restorative Justice”, Restorative Theory in Practice:  Insights  
 into What Works and Why, 2015.
“FaithCARE: Building Faithful Community through Restorative Practice”, SAGE, 2015. 

Our new Centre will give us a public platform from which to learn and to promote the vision 
that neither professionals nor communities can serve real human and mental health needs 
on their own, but together, working in a different kind of partnership than they presently do, 
perhaps they can.  
 
Thanksgiving
I want to conclude by offering my deep thanks to the many, many people who makes the min-
istry of Shalem possible. These include courageous people on their journeys to mental health 
and wellbeing (ourselves as staff members included), staff, Board, and our supporters. Our 
supporters give their support through prayers, conversations with others, and donations. We 
simply could not do it without them. And we could not do it—nor would this year have been 
possible—without the blessing of God. For all of that, and to each of you, I say a deep thank 
you!

Yours in Christ,

Mark Vander Vennen, MA, M.Ed, R.S.W.
EXECUTIVE DIRECTOR 
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Intimate and interactive conversations
with Dr. Sue Johnson and Dr. Dan Hughes

In this six disc DVD set experts Dr. Sue Johnson and Dr. Dan 
Hughes describe the framework of attachment, and how it relates 
to both Emotionally Focused Couple Therapy (EFT) and Dyadic 
Developmental Psychotherapy (DDP). Both speak into each other’s 
model through dialogue and panel discussions. 

Watching this DVD set, you will:

•	 understand the framework of attachment and how, by using 
Emotionally Focused Couple Therapy, you can create secure 
emotional connections between couples.

•	 learn how to apply the theoretical model of Dyadic 
Developmental Psychotherapy in your daily practice in order 
to support children and their families to co-create meaningful 
narratives and form more secure attachments.

Running time:  8 hours 46 minutes

Attachment
Cradle to Grave

Attachment
Cradle to Grave

Dr. Sue Johnson Dr. Dan Hughes
This DVD was produced by: 

SHALEM MENTAL HEALTH NETWORK  
1 Young Street, Suite 512, Hamilton, ON  L8N 1T8      
www.shalemnetwork.org

Paste OFA tag here.



Page 13  • 2017 SHALEM ANNUAL REPORT  

Board Member Slate

June 8, 2018

The Board is presenting to Shalem’s membership the name of three people for re-election. The 
Board is actively recruiting potential new Board Members, whom the Board will present for 
approval at next year’s Annual Meeting. They would join other current Board members (shown 
in non-italics). Terms and term lengths are shown below.

NAME TERM 
EXPIRY

FIRST OR  
SECOND TERMS

LOCATION

Dave Witt 2020 Second Term Hamilton

Héctor Acero Ferrer 2021 Second Term Toronto

Wilma Scherloski 2021 Second Term Toronto

Sandra Williams 2021 Second Term Mississauga

Jeanette Romkema 2019 Second Term Toronto

BOARD MEMBER NOMINEE BIOGRAPHIES: 

Héctor Acero Ferrer  is the Associate Director of the Centre for Philosophy, Religion, and Social 
Ethics at the Institute for Christian Studies, where he is also a doctoral student in the philos-
ophy of religion. In addition to his commitments at ICS, Héctor is an Adjunct Faculty at the 
Waterloo Lutheran Seminary, where he teaches the course “Engaging Youth Cultures.” Among 
many gifts, he brings to Shalem his passion for community work, commitment to social trans-
formation, and his understanding of the Christian and ethical values that sustain Shalem’s work 
in mental and relational health. Héctor is involved in the parish life of Blessed Trinity Roman 
Catholic Church.

Wilma Scherloski is the Spiritual Life Coordinator at Regis College at the University of Toron-
to. She is a retired school principal and Superintendent at the Hamilton-Wentworth Catholic 
District School Board, where she specialized in working with at-risk, marginalized youth. A 
program for youth who are marginalized, connected with Cathedral High School in Hamilton - 
“Wilma’s Place”—is named after her.  Previously she served on the Board of Lynwood Charlton 
Centre, a children’s mental health centre in Hamilton. Wilma brings her passion for youth, a 
broad vision, and her administrative experience to bear on the Shalem Board.  

Sandra Williams is a Child and Youth Worker with the Dufferin-Peel Catholic School Board. She 
has been engaged in supporting and advocating for students experiencing social and emotional 
difficulties for many years. She brings to her work a holistic approach to supporting students 
and their families and strives to foster a caring and inclusive environment in her place of work.  
She is an active agent of change within her community. Sandra is a member of Meadowvale 
Christian Reformed Church.

SHALEM MENTAL HEALTH NETWORK 
 Financial Statements 

for the year ended December 31, 2017
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INDEPENDENT AUDITOR'S REPORT

To the Directors of 
Shalem Mental Health Network 

We have audited the accompanying financial statements of Shalem Mental Health Network, which comprise the
balance sheet as at December 31, 2017, and the statement of revenues and expenses, statement of changes in
fund balances and statement of cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Canadian generally accepted auditing standards. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the organization’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a basis for
our qualified audit opinion.

Basis for Qualified Opinion
Shalem Mental Health Network derives a material amount of revenue from donations.  We were not able to obtain
sufficient appropriate audit evidence about the completeness of the reported amounts for accounts receivable,
donation revenue, and revenue in excess of expenses and changes to fund balances because there is no direct
relationship between assets or services given up in exchange for amounts received or receivable.  Consequently,
we were unable to determine whether any adjustments to these amounts were necessary.

Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph,
the financial statements present fairly, in all material respects, the financial position of Shalem Mental Health
Network as at December 31, 2017, and its financial performance and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Hamilton, Ontario
April 23, 2018

DBK Accounting Professional Corporation
Authorized to practice public accounting by the
Chartered Professional Accountants of Ontario
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CHANGES IN FUND BALANCES

for the year ended December 31, 2017

 

Balance, begining of the year
Period adjustment (Note 10) 

Balance, begining of the year

	 Excess	(deficiency)	of	 
revenues over expenses

Interfund	transfers	(Note	4)

Balance, ending of year

General
Fund
2017

Counselling  
Assistance 
Fund 2017

2017
Total

2016
Total

		$			(70,496) $						14,549		 $	(55,947) $		(36,900)

29,098 (29,098)     -  -

(41,398) (14,549) (55,947) (36,900)

(30,449) - (30,449) (19,047)

18,839 						(18,839) - -

$				(53,008) $			(33,388) $	(86,396) $		(55,947)
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 2017                       2016

	 	 $												-	 $	 								10,764	
	 31,422	 	 65,205

	 	 11,479	 14,181			
	 	 		8,437	 8,816
	 	 51,338	 98,966

13,185																													-
      

	 	 	33,388		 	14,549
  
	 	 $				97,911									$							113,515	

$										282	 $																		-			
		 	 99,182	 120,908
		 	 99,464	 										120,908

33,388																				14,549
51,455																				34,005

184,307																			169,462

					(53,008)	 			(41,398)
					(33,388)			 (14,549)		
					(86,396)	 (55,947)
$					97,911	 $							113,515

SHALEM MENTAL HEALTH NETWORK 
BALANCE SHEET

as at December 31, 2017
ASSETS

Current Assets 
 Bank 
 Accounts receivable 
 Governmnet remittances receivable  

Prepaid expenses 

Restricted Assets
 Capital Assets (Note 7)

	 Due	from	general	fund

LIABILITIES
Current Liabilities
 Bank indebtedness
	 Accounts	payable	and	accured	liabilities

 
Due to General Fund
Deferred	revenue
 
 

 FUND BALANCES

General Fund
Counselling	Assistance	Fund

See the accompanying notes to these financial statements
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF REVENUES AND EXPENSES

for the year ended December 31, 2017

Revenue
Donations
Grants	from	other	charities	(Note	6)
Grants - Federal
Counselling	services
Program	income
Seminar	and	consulting	fees
Other

Expenses
Advertising	and	promotion
Amortization
Bad debts
Business taxes
Contract service
Equipment lease
Insurance
Interest	and	bank	charges
Foundation expenses
Moving	and	relocation	expenses
Office,	postage	and	general
Professional	dues
Professional	fees
Rent
Rent and custom work
Research	and	development
Staff	expenses
Telecommunications
Travel and meals
Wages	and	benefits
Seminar expenses

Excess (deficiency) of  
revenue over expense

See accompanying notes to the financial statements

Head  
Office 2017

$                    -
453,333

-
-
-
-

13,396
466,729

	 17,853
338

-
1,816

-
1,583
8,161
7,495
37,664
15,115
24,705

500
6,756

11,326
-
-

2,137
2,026
1,674

137,362
-

276,511

$									190,218
 

Clinic
2017

	$											51,139
31,523
2,705

174,025
-

32,391
-

291,783

-
-

1,874
-

682
-
-
-
-
-

1,545
2,169

-
14,951

-
3,101

-
675

-
286,439
22,414
333,850

$									(42,067)

Programs
2017

$								5,110
55,789
5,410

-
448,919

-
-

515,228

-
-
-
-
-
-
-
-
-
-
-
-
-

19,028
43,638
320,240

-
675

1,673
308,574

-
693,828

$						(178,600)

Total
2017

$									56,249
540,645
8,115

174,025
448,919
32,391
13,396

1,273,740

17,853
338

1,874
1,816
682

1,583
8,161
7,495
37,664
15,115
26,250
2,669
6,756
45,305
43,638
323,341

2,137
3,376
3,347

732,375
22,414

1,304,189

$								(30,449)

Total 
2016

$								41,431
542,501
10,170
228,615
486,956
19,993

294
1,329,960

23,673
-

3,388
1,625
1,538
419

7,952
6,387

-
4,729

36,037
3,629
8,369
38,028
42,258
409,922
1,544
4,725
4,458

733,215
17,111

1,349,007

$								(19,047)



2017

$		(30,449)
338

(30,111)

33,783
379

(21,726)
2,702

(18,839)
18,839

(14,973)

(13,523)
(28,496)

17,450

(11,046)

10,764

		$								(282)

2016

				$						(19,047)
-

(19,047)

(29,843)
(461)

36,401
(2,978)
(12,410)
12,410

(15,928)

-
(15,928)

23,801

7,873

2,891

				$						10,764
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SHALEM MENTAL HEALTH NETWORK 
STATEMENT OF CASH FLOWS

for the year ended December 31, 201

Operating activities
			Excess	(deficiency)	of	revenue	over	expenses
			Adjustments	for	Amortization

Change	in	non-cash	working	capital	balances	
Accounts receivable

 Prepaid expenses
	 Accounts	payable	and	accrued	liabilities
 Government remittances
	 Due	from	general	fund
	 Due	to	restricted	fund
 

Investing activities
			Purchase	of	capital	assets

Financing activities
			Deferred	revenue

Increase (decrease) in cash

Cash,	beginning of year

Cash, (bank indebtedness) end of year

See accompanying notes to the financial statements
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1. Corporate Organization and Objective
Shalem	Mental	Health	Network	(Shalem)	is	a	provincial	organization	which	supplies	mental	
health	services	to	individuals,	communities	and	churches.	Consultation	is	also	provided	on	
abuse,	mental	illness	and	conflict	management.	The	organization	was	incorporated	as	a	corpora-
tion	without	share	capital	by	letters	patent	issued	under	the	Ontario	Corporations	Act	on	August	
19,	1963.	It	is	a	not-for-profit	organization	and	a	registered	charity	under	the	Income	Tax	Act.

2. Significant Accounting Policies
These	financial	statements	have	been	prepared	in	accordance	with	Canadian	accounting	stan-
dards	for	not-for-profit	organizations.	The	significant	policies	are	detailed	as	follows:

(a) Revenue recognition
The	organization	follows	the	deferral	method	of	accounting	for	contributions.
Unrestricted	donations	and	grants	are	recognized	as	revenue	when	received	or	receivable	if	
the	amount	to	be	received	can	be	reasonably	estimated	and	collection	is	reasonably	assured.
Investment	income	is	recognized	as	revenue	when	earned.
Counselling	services,	program	income,	and	seminar	fees	are	recognized	as	revenue	when	the	
services	have	been	performed. 

(b) Capital Assets
Capital	assets	are	recorded	at	cost.	The	organization	provides	for	amortization	using	the	fol-
lowing	methods	at	rates	designed	to	amortize	the	cost	of	capital	assests	over	their	estimated	
useful	lives.	The	annual	amortization	rates	and	methods	are	as	follows:
Leasehold	improvements	 	 Straight-line	 	 5% 

(c) Use of Estimates
The	preparation	of	financial	statements	in	accordance	with	generally	accepted	accounting	
principles	requires	management	to	make	estimates	and	assumptions	that	affect	the	reported	
amounts	of	assets	and	liabilities	at	the	date	of	the	financial	statements,	and	the	amounts	of	
revenues	and	expenses	during	the	reporting	year.	Actual	results	could	differ	from	manage-
ment’s best estimates,	as	additional	information	becomes	available	in	the	future. 

(d) Volunteer Services
Because	the	hours	of	service	by	volunteers	are	not	normally	purchased	by	the	organization	
and	the	difficulty	in	determining	their	fair	market	value,	contributed	services	are	not	recog-
nized	in	the	financial	statements.

(e) Financial Instruments
The	organization	initially	measures	its	financial	assets	and	financial	liabilities	at	fair	value	
adjusted	by,	in	the	case	of	a	financial	instrument	that	will	not	be	measured	subsequently	at	
fair	value,	the	amount	of	transaction	costs	directly	attributable	to	the	instrument.
The	organization	subsequently	measures	all	its	financial	assets	and	financial	liabilities	at	
amortized	cost.	Financial	assets	measured	at	amortized	cost	include	cash,	government	remit-
tances	receivable	and	accounts	receivable.	Financial	liabilities	measured	at	amortized	cost	
include	accounts	payable	and	accrued	liabilities.
At	the	end	of	reporting	period,	the	organization	assesses	whether	there	are	any	indications	
that	a	financial	asset	may	be	impaired.	When	there	is	an	indication	of	impairment,	the	
carrying	amount	of	the	asset	is	reduced	and	the	amount	of	the	reduction	is	recognized	as	an	
impairment	loss	in	the	statement	of	revenues	and	expenses.

Notes to the Financial Statements
for the Year ended December 31, 2017



Page 22  •   2017 SHALEM ANNUAL REPORT

Notes to the Financial Statements
for the Year ended December 31, 2017

3. Financial Instruments
Transactions	in	financial	instruments	may	result	in	an	entity	assuming	or	transferring	to	another	
party	one	or	more	of	the	financial	risks	described	below.	The	required	disclosures	provide	infor-
mation	that	assists	users	of	financial	statements	in	assessing	the	extent	of	risk	related	to	financial	
instruments.

(a) Credit Risk
The	organization	does	have	a	credit	risk	in	accounts	receivable.	In	the	normal	course	of	op-
erations,	the	organization	is	exposed	to	credit	risk	from	its	clients.	These	accounts	receivable	
are	subject	to	normal	credit	risks	but	the	risk	is	reduced	by	assistance	from	the	Counselling	
Assistance	Fund.

(b) Liquidity Risk
Liquidity	risk	is	the	risk	the	company	may	not	be	able	to	meet	its	obligations.	The	organiza-
tion	has	a	comprehensive	plan	in	place	to	meet	their	obligations	as	they	come	due	which	is	
primarly	from	cash	flow	from	operations. 

4. Restricted Fund Balances
Donations	have	been	received,	designated	for	the	Counselling	Assistance	Fund.	The	Counselling	
Assistance	Fund	assists	clients	to	pay	for	counselling	services.	The	excess	of	donations	over	as-
sistance	provided	to	date	is	shown	as	restricted	funds	and	shown	as	an	interfund	transfer.	During	
the	year,	this	fund’s	name	was	changed	from	Fellowship	Fund	to	the	Counselling	Assistance	
Fund	as	it	was	determined	that	this	is	a	more	accurate	description	of	the	purpose	of	the	fund.

5. The Salem Trust
On	January	1,	2006,	Shalem	Mental	Health	Network	(Shalem)	transferred	its	Flamborough	
property	to	The	Salem	Trust	for	no	consideration.	Kerncliffe	Heights	Non-Profit	Development	
Corporation	(Kerncliffe)	was	the	trustee	of	the	property	and	was	intending	to	develop	it.	
Kerncliffe	is	incorporated	as	a	corporation	without	share	capital	by	letters	patent	issued	under	
the	Ontario	Corporations	Act	and	is	a	not-for-profit	organization.	Shalem	and	other	registered	
charities	whose	objects	are	similar	to	Shalem	were	the	beneficiaries	of	this	trust.	In	2014	
The	Salem	Trust	sold	the	land,	repaid	all	of	its	liabilities,	granted	$482,485	to	Shalem	before	
transferring	its	remaining	assets	to	the	Shalem	Mental	Health	Foundation.	The	Salem	Trust	and	
Kerncliffe	were	dissolved	in	2016.

6. Shalem Mental Health Foundation
The	organization	has	the	ability	to	appoint	two	of	the	seven	Shalem	Foundation’s	board	of	
directors	and	it	has	an	economic	interest	in	the	Shalem	Foundation.	Shalem	Foundation	was	
established	to	raise	funds	for	the	use	of	Shalem	and	it	is	incorporated	as	a	corporation	without	
share	capital	by	letters	patent	under	the	Ontario	Corporations	Act.	The	accounts	of	Shalem	
Foundation	have	not	been	included	in	these	financial	statements.
Included	in	the	grants	from	other	charities	on	statement	of	revenues	and	expenses	is	the	below	
income	from	the	Foundation.
      2017  2016
Contributions	 	 	 	 $	 	445,000					$	 450,000
Foundation	expenses	paid	by	network	 	 	(37,664)	 	 (10,004)
Foundation	purchase	of	services	 	 	 			13,000	 	 				8,921
Total		 	 	 	 $	 	420,336						$	 448,917

Shalem	Foundation	has	make	a	commitment	to	grant	$309,000	to	Shalem	in	2018.	In	2017,	
Shalem	incurred	expenses	of	$37,664	for	administrative	services	provided	to	Shalem	Foundation.	 

Notes to the Financial Statements
for the Year ended December 31, 2017

7. Capital Assets 

2017  
Cost

2017  
Accumulated 
amortization

2017  
Net

2016  
Net

Leasehold	improvements $     13,523     $           338 $      13,185 $      - 

 

8. Commitments Under	the	terms	of	a	property	lease	agreement,	the	organization	will	be	required	
to	make	future	annual	minimum	rental	payments	of	the	following: 
 
2018		 		 									$								39,780 
2019		 	 	 		40,576 
2020		 	 	 		41,387 
2021		 	 	 		42,215 
2020		 	 	 		43,059 
     
Subsequent	years	 	 207,017 
	 	 	 	 181,022 
 
	 	 										 									$						388,039 
 
The	landlord	has	established	a	donor	advised	fund,	the	“Fund”	held	by	Christian	Stewardship	
Services.	The	landlord	plans	to	donate	to	the	Fund	the	excess	of	all	rents	from	the	organization,	
and	additional	rents	received	from	other	tenants	of	the	premises,	that	exceed	the	costs	of	
maintenance,	utilities,	management,	municipal	taxes,	initial	purchase	expenses	and	insurance	of	
the	premises.	The	intention	of	this	Fund	is	to	aid	the	purchase	of	the	building	through	this	Fund	
and	funds	raised	for	the	benefit	of	the	organization.	The	organization	and	the	Shalem	Foundation	
will	allocate	a	minimum	of	10%	of	individual	donations	of	$100,000	or	more	that	are	not	
otherwise	specifically	designated,	and	the	organization	will	make	the	fund-raising	initiatives	and	
the	budget	deliberations	a	priority. 
 
Option	to	purchase	is	being	provided	to	the	organizaton	and	the	building	price	will	not	
exceed	the	current	fair	market	value	of	the	building	that	will	be	appraised	at	the	time	that	the	
organization	is	ready	to	purchase	the	building. 
 
The	value	of	the	Fund	which	is	defined	above	as	of	December	31,	2017	had	a	deficit	of	$2,315. 
 
A	rent	commitmnet	was	made	for	one	year	ending	April	2019	for	RE-create.	This	commitment	
can	be	renewed	annually 
 
2018		 	 	 	 	 $					4,000 
2019		 	 	 	 	 							2,000 
             6,000 
      $     6,000 
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9. Comparative Amounts 
The	financial	statements	have	been	reclassified,	where	applicable,	to	conform	to	the	presentation	
used	in	the	current	year.	The	changes	do	not	affect	prior	year	revenues	and	expeses. 

10. Prior Period Adjustment 
The	balance	for	the	counselling	assistance	fund	was	not	reflected	properly	in	previous	years.	The	
Counselling	Assitance	Fund	has	been	decreased	by	$29,098	as	at	December	31,	2016	and	the	
General	Fund	has	been	increased	by	$29,098.	This	adjustment	did	not	affect	the	deficiency	of	
revenues over expenses

Notes to the Financial Statements
for the Year ended December 31, 2017
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