
Reaching for the Future...Together
Shalem restores hope with services inspired by the Gospel



The Shalem Mental Health Network  
helps to equip you and people  

in communities like yours to meet 
emotional and mental health needs in 
hope-filled ways, in the name of Jesus. 

Refreshing hearts in Christ (philemon 1:20)

2013: celebrating 50 years of restoring hope

 Introduction  |  01

Please take a few moments out of your busy schedule to give special attention to 
the enclosed stories. We thank you in advance for the opportunity to share how 
people have connected with the many valuable programs offered through Shalem.  
This brochure is an invitation to you—a call to engage your generous support and help. 
At the back you will find an envelope and details on how you can assist in this very 
important work. Thank you for your kind consideration to partner with us at Shalem.

Mark Vander Vennen,  Executive Director at Shalem
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To give thanks to God for 50 years  
of Shalem service, we are launching  
a campaign to raise $400,000.  

The money will strengthen our 
support in Ontario communities and 
help us to build the capacity to keep 
our fundraising efforts going strong. 

Read on to learn how Shalem is 
restoring hope and raising lives.

Please see the last page for an 
opportunity to respond to our 
Call to Action. 

We need your help!

And it’s working. Shalem is making a real 
difference in people’s lives. 

What can be done? Is there  
a solution? There is! And it is  
an exciting one. 

If all of us are affected, then all of  
us have a role to play in the solution. 
The solution lies in embracing, in 
hope-restoring ways, our families, 
neighbours and friends. 

That means building healthy 
relationships and entering the 
anguish of mental illness one person, 
one family, one community at a time. 
When we follow Jesus to the margins 
of our communities and of our 
own personalities in this way, then 
together our hearts are “refreshed  
in Christ” (Philippians 1:20).

Here’s how that’s a real solution. 
We now know scientifically that 
relationships are a basic human need, 
just as necessary for life as air, water, 
food and clothing. As humans, we 
are relational beings— our Creator 
has hard-wired us for faithful 
relationships. Our attachments to 
each other impact the development  
of each other’s brains. 

That means that all of us have a part 
to play in making each other well—
and in restoring hope. Shalem comes 
alongside communities, groups and 
individuals to increase well-being 
in the areas of mental health and 
relationships. Shalem is uniquely 
poised, with your help, to support 

people in their often courageous  
and hard journeys to restore hope. 
And we need your help to grow this 
crucial work. 

Walking with our families, friends and our most vulnerable neighbours.

Shalem seeks to deliver services inspired by the Gospel.

That leaves us largely out of funding 
from government and dependent on 
our faith communities. 

Effective mental health is a costly 
pursuit without supporting tax 
dollars. Much public mental health 
response is directed to the individual 
in delivery models that ignore the 
faith community, and often any 
community, even family. The Christian 
community— living and breathing 
support for one another — is the 
uniqueness of Shalem that we invite 
you to share. In secular society and in 
mental health, when mental health 
services and communities do not 
work well together, too often the 
services people receive are not as 
effective as they need to be. 

Shalem is focused on developing  
new, innovative partnerships 
between communities and 
professional mental health services. 
We take the best from both and 
marry them together into a new 
partnership for the benefit of 
everyone, especially those who 
struggle because of mental illness 
and distress. We can do that because 
we are not inhibited by government  
or institutional mandate restrictions  
that could limit our ability to partner 
with communities in meeting mental 
health needs. 

That puts us at a growth edge of 
mental health practice. 

One in five people in Canada will experience mental  
illness at some point in their lives. The estimated 
cost of mental illness to the Canadian economy is 
$51 billion annually; $34 billion in Ontario. Every day, 
500,000 Canadians are absent from work due to 
psychiatric issues, while mental health is the  
number one cause of disability in Canada. And by 
2020, depression will be the single biggest burden  
on the medical system. Sources: Health Canada,  
A Report on Mental Illness in Canada, 2002. Global 
Business and Economic Roundtable on Addiction 
and Mental Health, Brain Health + Brain Skills = 
Brain Capital, 2011. Centre for Addiction and Mental 
Health, Mental Health and Addiction Statistics, 
retrieved August 29, 2012.
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Neighbours Together Mental health affects us all. If not 
us directly, then someone near 
us—a family member, friend or 
someone close—has confronted 
painful days of depression, marital 
or family struggles, grief, addiction, 
relationship breakdown, abuse, 
maltreatment, or mental illness such 
as schizophrenia, bipolar disorder, 
anxiety or perhaps even a suicide. 

Scratch the surface, just a little, and 
all of us will have poignant stories 
to tell about our personal and family 
encounters with mental illness and 
distress. Moreover, the impact of 
mental health issues is growing.1 

Clearly, all of us are affected. Mental 
health needs are rising—even to a 
point of crisis. And too many people 
are losing hope.

The solution lies in embracing,  
in hope-restoring ways, our families, 
neighbours and friends. That means 

building healthy relationships  
and entering the anguish of mental  

illness—one person, one family,  
one community at a time.
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The cost of restoring hope...

Trauma or neglect in early life can interfere with a child’s ability to form 
healthy attachments. Shalem entered into attachment psychotherapy to 
encourage foster parenting and adoption by community members. We are 
empowering foster and adoptive parents to become key members of the 
overall treatment team. And we are reducing the numbers of failed adoptions 
and foster care placement breakdowns by restoring hope and raising lives.

Attachment Psychotherapy

Attachment psychotherapy costs $1,000 per family. Please consider becoming 
a partner in this critical work through your financial support. 

We need your support in delivering this inspiring, hope-filled, neighbour-raising 
service to children like John and his parents!

Now that he has opened himself  
up to love, he is beginning to 
understand an even deeper love  
for him, the love of Jesus. When 
he hears Jesus say to him, “you are 
worthy of love because I have made 
you, and you are beautiful,” he has  
a chance of grasping its truth. 

Isn’t that a primary task we have as 
parents, to provide connecting points 
to the deep, profound love of God?
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john is seven years old. He was 
severely neglected and abused due 
to his mom’s addiction and mental 
health issues and was permanently 
removed from his mom at the age 
of three. He bounced around from 
foster home to extended family to 
foster home, where he was sexually 
abused by another foster child. Then 
he landed in his new “forever family,”  
with loving, adoptive parents.

But things aren’t going well. He has 
learned a lot in his young life. He has 
developed a belief system that says  

“I am not worthwhile—how could I 
be? My mom chose drugs over me; 
my dad didn’t choose me at all. 

Clearly, the world around me is 
not safe; adults are not reliable or 
trustworthy.” No amount of love by 
his new parents will break through 
this unyielding belief system.  

He is immersed in a pool of shame—
“I am unworthy and do not deserve  
to be happy.” When his new parents 
compliment or praise him, he 
repeatedly goes into a rage and 
wrecks his room. Understandably,  
his parents are now exhausted  
and the adoption is about to break 
down. If that happens, what will  
be John’s future? 

But John and his parents come 
to Shalem for attachment 
psychotherapy. Slowly, with the 
Shalem therapist’s coaching and  
his parents’ support, John starts  
to open up to a different view.  
He is given empathy for the view 
he has of himself and is helped to 
connect the dots of his life story. 

He begins to experience himself  
as his therapist and his new parents 
do—as a worthwhile, lovable child. 
He allows his parents to fuss over his 
bruises and put lotion on his scrapes. 
He is on his way to a view of himself 
that says “I am worthy of love,  
of relationship.” 

Meet John
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With Shalem’s Congregational Assistance Plan, a church makes available  
to all of its parishioners up to six counselling sessions per year from a roster  
of local, Master’s-degree level, qualified Christian psychotherapists, 
anonymously and at no cost to the parishioner. By taking a community 
approach to decision-making about mental health issues, CAP is meeting real 
needs for churches and parishioners by improving relationships, marriages, 
families and people’s ability to cope with hardships in life. 

Congregational Assistance Plan

many people might actually take 
advantage of the program until they 
have it in place. I’m so thankful this 
initiative continues and grows. 

to date, 28 churches across  
ontario have signed on to cap. 

Not one church has ceased using 
the program, and more and more 
are joining. Further, CAP is gaining 
attention among professionals. 

An academic essay, co-authored with 
a leading Canadian psychotherapy 
researcher, entitled A Tale of Two 
Churches: the Development of a 
Congregational Assistance Program, 
will soon be published in the 
prestigious U.S. Journal of Spirituality  
in Mental Health.

The cost of restoring hope...

CAP costs between $1,500 and $6,000 annually per church, depending  
on the size of the congregation.

Please consider becoming a partner in this critical work through your  
financial support, so that churches such as the one attended by the  
woman who appealed to Joan can get CAP. 

We need your support in delivering this innovative, hope-filled service  
to people in churches like hers!

Presenting Issues Across All CAP Churches

Family Issues 29%

Marital Issues 19%

Depression 19%

Anxiety 15%

Anger 7%

Trauma 7%

Stress 4%

Bereavement 4%

Addiction 3%

Attachment 1%

Employment 1%

As a pastor, I make pastoral visits but I know I’m not 
a counsellor. I’d rather people went to someone who 
has professional training. Now I’m at a point where 

that’s not a problem because of CAP. 
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i started as a pastor before the 
congregational assistance plan 
(cap) began, so i know the old 
model. it went like this: a family  
or individual came with a ‘problem,’ 
and the pastor or deacon said, 

“we’ve got to get some help for these 
people.” Often the family couldn’t 
afford counselling, yet we wanted 
them to be helped. 

That meant trying to devise wise 
policies. Where should they go?  
How many sessions? Who could 
approve this? So many internal 
conversations had to take place  
while we were also striving to  
respect confidentiality. We wanted  
the people to feel cared for, but often  
it was not very ‘safe’ to ask for help.

But now we have the Congregational 
Assistance Plan (CAP)—and it’s 
fantastic. It’s such a relief. 

As a pastor, I make pastoral visits 
but I know I’m not a counsellor. 
I’d rather people went to someone 
who has professional training.  
Now I’m at a point where that’s 
not a problem because of CAP. 

Every quarter our church gets  
a CAP usage report with no names  
or identifying information. As I was 
looking at the statistics once,  
I found it interesting that many of 
the people who went for assistance 
were men. I wondered if being part 
of CAP made it easier for men to 
seek help, which is great. You want 
to create a culture in your family 
or congregation where going for 
counselling is a sign of strength,  
not weakness. 

I have benefitted from CAP myself. 
Somehow I had thought that when 
you get to this point in life, things 

would just coast, but, in fact, I have 
found that there are constant 
changes and challenges. 

As my husband and I were thinking 
about our future life choices, we 
realized it would be useful to have 
someone else walk through this with 
us. The counsellor helped normalize 
the midlife issues we were dealing 
with, and it was very beneficial.  

I want CAP to help other people as  
well. I was preaching in a different 
congregation and someone 
approached me, asking if I would  
be willing to provide counselling.  
I asked if their church had the 
CAP program. Although some 
had advocated for it, the pastor 
didn’t think enough people in the 
congregation needed the program. 
I feel so sorry for people like that. 
I think pastors don’t know how 

Meet Joan
you want to create a culture in your family  
or congregation where going for counselling 
is a sign of strength, not weakness. 
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World Vision Canada has partnered with Shalem —we are one of World Vision Canada’s Partners to End Child  
Poverty—to tailor our WrapAround work for use by churches to respond effectively to generational child poverty. 

Further, the Ontario government’s prestigious Centre of Excellence for Child and Youth Mental Health provided  
us with funding to develop and implement a state-of-the-art evaluation regime for our WrapAround work.  
Through that support we’ve been able to grow a significant partnership with Dr. Michael Ungar of Dalhousie  
University, one of the world’s leading researchers in the study of resilience in children and youth. 

Shalem staff members are among the leading proponents, trainers and coaches of WrapAround in Canada,  
playing key leadership roles in Wrap Canada and WrapAround Association of Ontario. In part, through these efforts  
by Shalem, Justice Canada’s National Crime Prevention Program has recently provided youth gang-diversion program  
monies to several initiatives across the country, using Wrap Canada’s WrapAround model as a guide, and drawing  
on Shalem staff for orientation, consultation and evaluation. Shalem has also worked with urban First Nations  
communities interested in blending WrapAround with traditional practices. 

Each WrapAround costs $5,000, not including the significant supports provided by volunteers, community supports, 
congregations and professional services. By comparison, an out-of-home placement (such as foster care, group home, 
psychiatric institutionalization, jail) typically costs between $60,000 and $90,000 annually or more. 

It costs Shalem $200,000 a year to offer the WrapAround program, half of which is covered through grants  
and partnerships with funders. That leaves a balance of $100,000. Let’s all do our part—we need your support  
in delivering this innovative, hope-filled service to many people like Allan!

Shalem’s WrapAround work is catching people’s attention.

The cost of restoring hope...

“the wraparound program  
is a unique experience. most of my 
fellow students worked within 
heavily legislated and mandated 
programs in one area—housing, 
ontario works, shelters, food 
banks, etc. my experience gave  
me an opportunity to see how all 
these services come together (or 
don’t) when someone is in need. 

The WrapAround program requires 
you to get to really know the person 
you are working with—their hopes, 
dreams and obstacles. 

You need to stand with them as  
they attempt to navigate a system 
that often doesn’t work as smoothly 
as it should. 

During my placement, I saw the real 
challenges faced by people in these 
situations. I took them shopping as 
they spent their last $10 on groceries 
that would need to last them a week. 
I shared their joy and uncertainty 
when they found out they were 
going to have a baby. I shared their 
frustration trying to navigate the 
pardon system and their anxiety  

as we tried to find a home, a shelter, 
anything for them to spend the night.” 

Greg, a Social Service Worker  
student at a community college  
on placement with Shalem,  
and one of Allan’s team members
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Meet Allan

allan is 34. both of his parents are 
deaf and his mother is legally blind. 
His father was raised as a foster child.  
From a young age Allan was involved 
with the Children’s Aid Society 
(CAS), and at the age of 10 he was 
placed into foster care. When Allan 
contacted Shalem’s WrapAround 
program, his wife had recently left 
him and access to his three children 
was now restricted. 

He had been incarcerated at around 
age 18–19, and his file contained the 
word “schizophrenia”. He was in debt, 
did not have a safe place to live, was 
being investigated by the CAS and was 
on Ontario Works, which did not leave 
him enough money for both food and 
rent. His teeth had been so neglected  
that he had difficulty chewing.  
When he called, he was isolated  
and alone, and he cried.

But WrapAround builds on people’s 
strengths, gifts, hopes and dreams. 
We soon learned that Allan is 
ambitious, conscientious, honest, 
loyal, a good friend and excellent 
partner, organized and resourceful. 
He has experience in renovation, 
landscaping and construction and 
is good with his hands. He signs for 
people who are hearing impaired 
and is an outstanding caregiver for 
people with disabilities, including 
his new partner, Alyssa, who has 
Spina Bifida and is in a wheelchair. 
His dream is to go back to school 
and work with at-risk youth. He is 
passionate about giving back. 

WrapAround is a life-planning 
process focused on putting Allan  
in charge of his life. WrapAround 
builds on his strengths and a team 
of people Allan has chosen helps 
him to meet his needs. His team 
has worked to find a safe place 
to live, reintegrating him with his 

children—he is an excellent father!—
negotiating the legal system to 
obtain a pardon, providing basic 
needs to deal with extreme poverty, 
getting dentures and eliminating the 
incorrect, barrier-creating diagnosis 
of “schizophrenia”. The term 

“schizophrenia” no longer haunts  
his life. And Allan and Alyssa have  
just had a brand new healthy baby!

He thanks team members from the 
Compassion Society, Faith Christian 
Reformed Church, Hughson Baptist 
Church, St. Vincent De Paul, Mohawk 
College and others. 

WrapAround is a hand-up, not  
a hand-out. Now his dream is  
to go back to school and become  
a Child and Youth Worker. He now 
speaks at Shalem community 
presentations about WrapAround,  
and his story was recently featured  
in the Hamilton Spectator. 

wraparound is a life-planning process that puts 
the people in charge of realizing positive change 
for themselves—wrapping friends, family and 
community around them to provide hope for  
a better life.

Allan says “although team members have changed over time,  
we function well as a team. Life is better.” 
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Shalem received a phone call from 
the Chair of the Church Council  
of a prominent church in Ontario.  
Their young pastor—highly gifted, 
well-liked and an up-and-coming 
pastor in the denomination—had just 
been charged with embezzling funds 
from the congregation. Congregation 
members learned about it on the 
six o’clock television news. They 
were in shock, paralyzed and deeply 
divided—some defending the pastor, 
others feeling betrayed—by this 
startling turn of events. They called 
on Shalem’s FaithCARE (Communities 
Affirming Restorative Experiences) 
program for help. 

Sometimes mental health needs  
are best met directly in the commu-
nities where they emerge. Shalem’s 
FaithCARE program undertook 
restorative circle processes with the 
Church Council. In restorative circles, 
everyone has a voice, the process is 
invitational, and relationships are 
repaired. The circles allowed deeply 
divided Church Council members to 
hear one another, develop empathy 

for each other’s differing perspec-
tives, and agree on a common Victim 
Impact Statement, which the court 
had requested. From there, larger 
circles with the congregation itself 
had a similar impact. Though initially 
the crisis had the potential to split 
the church, the church is now able 
to move on together. The church’s 
next step is to explore becoming a 
restorative congregation, in which all 
relationships are done in an explicitly 
restorative manner. Differences are 
welcomed, harm is repaired and  
relationships are strengthened  
as a matter of how we do church 
together—the church seeking to  
become “members of one another”  
(1 Corinthians. 12:12-22).

Shalem’s FaithCARE program has 
worked with many churches from 
a variety of denominations around 
Ontario, and it is quickly gaining 
international attention. FaithCARE 
was recently featured in an article 
published by the International 
Institute for Restorative Practices.

FaithCARE

FaithCARE uses restorative circle processes to help groups of people have 
difficult conversations in a safe way, transform conflict, and build healthy 
relationships and stronger communities. Often the program is introduced  
into a church in the midst of a damaging conflict, one that inhibits its ability  
to live out its mission. 

Shalem is also actively engaged in using restorative practices in schools and 
workplaces—in coordination with new standards established by the Canadian 
Standards Association (CSA) for a psychologically healthy workplace. 
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Thanks to Shalem’s Hosting Program, 
more and more of these meetings 
are being held in faith community 
settings. Linking to faith community 
values of hospitality and sanctuary, 
and solving significant space 
barriers for holding these meetings 
effectively, faith communities are 
becoming hosts of reconciliation 
processes that are happening in  
their local communities.  

Here is one example:
A single mother of three children 
who suffers from a mental illness 
was having difficulty getting up in 
the morning and making sure her 
children attended school and arrived 
on time. A Family Group Decision-
Making meeting was held with the 
extended family to create a plan to 
support the mother in handling her 
daily responsibilities for her three 

children. The resulting plan included 
family involvement and support 
for the mother. It had multiple 
components including daily wake-up 
calls, establishing regular routines, 
supporting social skills and utilizing 
community resources. 

The three children are still living 
with their mother, attending school 
on a regular basis and no longer 
worrying about failing a grade or 
becoming foster children. The church 
provided an excellent setting for the 
conference with access to a number 
of rooms, privacy and a kitchen for 
lunch and snacks! 

“In the last 3.5 years the Central 
East Region Alternative Dispute 
Resolution (ADR) Service has 
completed over 400 ADRs. We  
have been lucky enough to use  

a number of faith communities  
to host our Family Group Decision 
Making conferences. On behalf  
of all FGDM coordinators, Child 
Protection Mediators, CAS and the 
families involved with this service, 
we would like to thank you for the 
generosity of your congregation,  
the use of your facilities and  
your host volunteers. 

Your faith community and facility 
have provided the perfect workplace 
for these families to help come 
together to make good plans for their 
family and help keep their children 
safe. It truly does make a difference!”

Alison McElvey, MSW, RSW, Blue Hills 
Child and Family Centre (York Region)

The cost of restoring hope...

Churches pay between $2,000 and 
$4,000 for FaithCARE work—a real 
challenge, as churches do not 
typically budget for conflict. If your 
congregation is seeking to become  
a more vibrant community, please 
contact us! And please consider 
becoming a partner in this critical 
work through your financial support, 
so that churches are encouraged to 
build healthier relationships and 

stronger communities, and no one  
in their congregations is left behind.
 
It costs Shalem $10,000 each year 
to deliver the Hosting Program, 
$5,000 each for the Central East 
and Central West regions of Ontario. 
Other regions are asking for the 
Hosting Program. Invite your own 
congregation to authorize the use  
of your facility as a host site for  

the Hosting Program, and put  
us in touch. And please consider 
financially supporting this 
vital service, connecting faith 
communities with children and 
families seeking restoration.

Thanks to Shalem’s Hosting Program, more and more of these 
meetings are being held in faith community settings. Linking to 
faith community values of hospitality and sanctuary, and solving 
significant space barriers for holding these meetings effectively, 
faith communities are becoming hosts of the reconciliation 
processes that are happening in their local communities.

12  |  Hosting Program

The Hospitality and Sanctuary of 
Congregations in Meeting Mental  
Health Needs

Shalem also operates the innovative multifaith Hosting 
Program, in partnership with the International Institute for 
Restorative Practices Canada. With the Hosting Program,  
faith communities act as the “hosts” of Family Group 
Decision-Making meetings. When a child is about to become 
a permanent ward of the state, the entire extended family is 
pulled together to try to develop a plan of care for the child.  
If the plan meets the safety requirements of the Children’s  
Aid Society, it is adopted and the success rates are higher  
than any other intervention in child welfare. 

Hosting Program  |  13

Thanks to Shalem’s Hosting Program, 
more and more of these meetings 
are being held in faith community 
settings. Linking to faith community 
values of hospitality and sanctuary, 
and solving significant space 
barriers for holding these meetings 
effectively, faith communities are 
becoming hosts of reconciliation 
processes that are happening in  
their local communities.  

Here is one example:
A single mother of three children 
who suffers from a mental illness 
was having difficulty getting up in 
the morning and making sure her 
children attended school and arrived 
on time. A Family Group Decision-
Making meeting was held with the 
extended family to create a plan to 
support the mother in handling her 
daily responsibilities for her three 

children. The resulting plan included 
family involvement and support 
for the mother. It had multiple 
components including daily wake-up 
calls, establishing regular routines, 
supporting social skills and utilizing 
community resources. 

The three children are still living 
with their mother, attending school 
on a regular basis and no longer 
worrying about failing a grade or 
becoming foster children. The church 
provided an excellent setting for the 
conference with access to a number 
of rooms, privacy and a kitchen for 
lunch and snacks! 

“In the last 3.5 years the Central 
East Region Alternative Dispute 
Resolution (ADR) Service has 
completed over 400 ADRs. We  
have been lucky enough to use  

a number of faith communities  
to host our Family Group Decision 
Making conferences. On behalf  
of all FGDM coordinators, Child 
Protection Mediators, CAS and the 
families involved with this service, 
we would like to thank you for the 
generosity of your congregation,  
the use of your facilities and  
your host volunteers. 

Your faith community and facility 
have provided the perfect workplace 
for these families to help come 
together to make good plans for their 
family and help keep their children 
safe. It truly does make a difference!”

Alison McElvey, MSW, RSW, Blue Hills 
Child and Family Centre (York Region)

The cost of restoring hope...

Churches pay between $2,000 and 
$4,000 for FaithCARE work—a real 
challenge, as churches do not 
typically budget for conflict. If your 
congregation is seeking to become  
a more vibrant community, please 
contact us! And please consider 
becoming a partner in this critical 
work through your financial support, 
so that churches are encouraged to 
build healthier relationships and 

stronger communities, and no one  
in their congregations is left behind.
 
It costs Shalem $10,000 each year 
to deliver the Hosting Program, 
$5,000 each for the Central East 
and Central West regions of Ontario. 
Other regions are asking for the 
Hosting Program. Invite your own 
congregation to authorize the use  
of your facility as a host site for  

the Hosting Program, and put  
us in touch. And please consider 
financially supporting this 
vital service, connecting faith 
communities with children and 
families seeking restoration.

Thanks to Shalem’s Hosting Program, more and more of these 
meetings are being held in faith community settings. Linking to 
faith community values of hospitality and sanctuary, and solving 
significant space barriers for holding these meetings effectively, 
faith communities are becoming hosts of the reconciliation 
processes that are happening in their local communities.



Mouse. RE-Create  |  15

Through RE-create, an open arts 
studio in downtown Hamilton, 
street-involved youth can begin  
to reconnect to themselves, others, 
and their community through the 
creative arts while gaining valuable 
life and work skills.

RE-Create The cost of restoring hope...

Please consider becoming a partner in this critical work—we need  
your financial support to help restore hope and raise the lives of  
neighbours like Mouse!

RE-Create works with 50 youth each  
year, at a cost of $500 per youth. 

A great deal of research highlights 
the ability of art-making to support 
marginalized people. Shalem’s RE-Create 
program reaches out to at-risk youth and 
offers them a chance to creatively sort 
through the challenging issues of their 
lives. And it’s working: there are many 
more stories of people like Mouse who 
have been changed by their encounter 
with RE-Create.

14  |  Mouse. RE-Create

as a creative person, mouse found 
a home in shalem’s re-create 
program—a drop-in art studio  
for street-involved youth in 
downtown hamilton. 

“I’ve found that RE-Create is a place 
to spend an hour to draw a little bit, 
sketch, piece something together, or 
just sit there and talk about issues 
you’re having, your day-to-day life, 
and you don’t get penalized for it. 

I’ve done projects using scrap pieces 
of wood, miscellaneous objects, photo 
projects.  At one point, I dropped  
out of high school and said I would 
never go back. But I went to adult  
day school, and with the support  
of RE-Create and friends, stayed in 
school for a year and got my diploma. 
I’ve realized that everything is a 
stepping stone.”

Shalem has now hired Mouse.  
For the past three years, Mouse  
has been a valued staff person  
with RE-Create, working with and 
mentoring other young people,  
and he’s kept a roof over his head. 

Meet Mouse
mouse was a young homeless man in downtown 
hamilton who says, “i have lived on and off the  
streets for most of my life, but art has always kept  
me fairly grounded. there’s a lot of freedom in  
taking pictures, drawing, sculpting—you can  
make art out of anything.” 



16  |  Call to Action

Consider taking further action in  
your own environments on behalf  
of mental health—and include 
Shalem in your commitment. 

Our commitment to you is full 
transparency, accountability, careful 
stewardship, fiscal responsibility, 
sustainable business planning, 
relationship development and 
support, and delivery of first-rate 
services to people in need. 

Help us to show a better way, even 
as we learn from the best in the 
mental health field. We look forward 
to a ministry of mutuality, as we 
learn from one another and together 

“refresh our hearts in Christ.”  

Please support this ministry 
generously with your prayers, 
commitment and monies.  
All donations will receive  
a charitable receipt. 

Let’s start now: we would love  
to engage and meet with you.  

Please give as you are able and 
called—every gift, small or large, 
makes a tangible difference.  
Let’s commit together to restoring 
hope in the name of the Gospel!   
   

Shalem offers you an opportunity to further extend your hand to neighbours 
and friends in need. Our commitment is one of mutual ministry: as you commit 
resources and prayers to the people we work with, we commit ourselves to 
engagement with you based on relationship, accountability, integrity, mutual 
service and support. 

Shalem’s Ministry of Mutual Support

Here are our needs:

By raising our donation level from  
11% to 30% of our overall revenue,  
a figure of $300,000 annually—we 
can solidify our work for the long haul.  

To kickstart that effort, Shalem is 
undertaking a Revenue Generation 
Campaign as part of our desire to 
give thanks to God for 50 years 
of Shalem service (2013 is our 
anniversary year!). The campaign 
runs from the fall of 2012 until the 
spring of 2014. 

Our goal? To raise $400,000 in  
that span. Meeting that target  
will enable us to:

•  strengthen our supports  
to people and communities; 

•  reach, engage and equip  
the next generation in meeting 
mental health needs; and 

•  build the capacity needed to keep  
our fundraising efforts strong  
each subsequent year.  

We are confident we can make 
it—already a faithful supporter 
has donated $150,000 towards our 
$400,000 anniversary target! Your 
gifts will enable us to refresh hearts 
in Christ, confidently pursue a stable 
future, inscribe our services in diverse 
communities, increase service  
(so that an even higher proportion 
of our revenue comes from fee-for-
service income) and strengthen our 
witness to the Gospel in the field  
of mental health.

Call to Action

Mental Well-being is a Shared Responsibility
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m Will you, through us, help to raise  

up neighbours like John, Joan, Allan  
and Mouse? Help us write more stories. 



head office 
1 Young Street, Suite 512, Hamilton, ON L8N 1T8 
tel  905.528.0353   tf  866.347.0041   fax  905.528.3562

durham centre
3165 Lambs Road, Bowmanville, ON L1C 3K5 
tel  905.623.9901

www.shalemnetwork.org

 facebook.com/shalemmentalhealth     twitter.com/shalemmhn


